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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the introduction of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of the following: 


Part I — The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these Votes to enable the government to proceed with its spending plans. Parts | and II of the Estimates are tabled on or 
before March 1. 


Part II] — Departmental Expenditure Plans are divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide additional details on risk management, 
operational and management priorities, transformational projects and grants and contributions, etc. They are tabled 
in Parliament by the President of the Treasury Board on behalf of the ministers who preside over the appropriation- 
dependent departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These 
documents are tabled on or before March 31 and referred to committees, which may then report to the House of 
Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation-dependent departments and agencies identified in 
Schedules I, I.1 and Il of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled three times a 
year, the first document in May, the second in late October and the final in late February. Each Supplementary Estimates 
document is identified alphabetically A, B, C, etc. In special circumstances, more than three Supplementary Estimates 
documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in DPRs, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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This document is available on the TBS website at the following address: http://www.tbs-sct.ge.ca. 
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Internet: http://publications.ge.ca 
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Chair’s Message 


The RCMP External Review Committee (ERC) made significant changes to its operations as a 
result of a proposed statutory revision to its enabling legislation. On June 17, 2010 the 
government sponsored a bill entitled An Act to enact the Royal Canadian Mounted Police 
Labour Relations Modernization Act and to amend the Royal Canadian Mounted Police Act and 
to make consequential amendments to other Acts (Bill C-43). In part, the Bill proposes the 
repeal of all references to the ERC in the statute on a date to be determined. 


At the time of writing this Report, Bill C-43 is being debated in Parliament at second reading. 
Until the Bill is passed, the ERC continues to discharge its legislative obligations: issuing 
findings and recommendations to the Commissioner of the RCMP; fulfilling the reporting 
demands of central agencies; and issuing its annual report to Parliament through the Minister of 
Public Safety. 


The ERC’s plans and priorities for the future reflect a degree of uncertainty precipitated by the 
undetermined timing and nature of several possible eventualities. I am deeply grateful to the 
dedicated staff of the ERC who remain committed to serving Canadians by keeping in sight the 
ERC’s Raison d’étre and pursuing its Strategic Objective outlined herein. 


Sincerely, 
Cortes bbs 


Catherine Ebbs 
Chair - 


January 28, 2011 
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Section I: Departmental Overview 


Raison d’étre and Responsibilities 


The RCMP External Review Committee (ERC) is an independent and impartial agency that aims 
to promote fair and equitable labour relations within the RCMP, in accordance with applicable 
principles of law. To this end the ERC conducts an independent review of appeals in 
disciplinary, and discharge and demotion matters, as well as certain categories of grievances that 
are referred to it pursuant to s. 33 of the RCMP Act and s. 36 of the RCMP Regulations. 


The ERC reports directly to Parliament through the Minister of Public Safety. The ERC has one 
sole member, the Chair, who is appointed by an Order in Council, and is supported by an 
Executive Director and a very small staff. The ERC’s jurisdiction is restricted to employment 
and labour matters that relate to regular members and civilian members of the RCMP only. 
Public servants employed by the RCMP have separate labour relations processes. The role of the 
ERC in the Force's labour/management resolution process is a crucial one. Over the years, the 
RCMP has made changes in a variety of areas based on recommendations made by the ERC. 


As one of two oversight/review bodies over the RCMP, the ERC plays an important role in 
maintaining public confidence in the RCMP and ensures that it respects the law and human 
rights. 


The ERC is within the Public Safety portfolio whose Minister is the appropriate Minister under 
the Financial Administration Act. The ERC’s mandate is simply put: the independent and 
impartial review of grievances as well as appeals that involve the discipline, discharge and 
demotion of RCMP members. Upon completing its review of a case, the ERC presents findings 
and recommendations to the Commissioner of the RCMP for a final decision. The Commissioner 
is not bound by the recommendations of the ERC, but the Commissioner must provide reasons 
when there is disagreement with the recommendations of the ERC. In carrying out its mandate, 
the ERC ensures that its recommendations are solidly grounded in law and that members of the 
RCMP are treated in a fair and equitable manner, in keeping with the public interest. 
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Strategic Outcome and Program Activity Architecture (PAA) 


Program Activity Architecture 


Independent, impartial and thorough analysis, 
findings and recommendations for transparency in 
Royal Canadian Mounted Police (RCMP) grievances 
and appeals. 


SO - Strategic Outcome 


The ERC conducts an independent review of appeals 
in disciplinary, and discharge and demotion matters, 
as well as certain categories of grievances that are 
referred to it by the Commissioner of the RCMP 
pursuant to s. 33 of the RCMP Act and s. 36 of the 
RCMP Regulations. The ERC ensures that the 
principles of administrative and labour law are 
respected and that the remedial approach indicated by 
the Act is followed. The ERC issues reports of its 
findings and recommendations in each case to the 
Commissioner of the RCMP and to the parties. 
Access to the ERC’s reports is made available to all 
stakeholders (including the parties, RCMP 
adjudicators, supervisors, members’ representatives, 
staff relations representatives, and labour and 
employment experts in other jurisdictions) by means 
of its website, publications and presentations. 


Internal Services 


Internal Services 


PA-1 - Independent and impartial case review 


In fiscal year 2009-10, the Program Activity ‘Internal Services’ was appended to the ERC’s 
PAA. As a result of its experience in attempting to meet the reporting requirements, the ERC 
determined that its uniquely small size made the reporting of this Program Activity particularly 
inaccurate. The related expenditures could not be reliably apportioned between program 
activities without an inordinate expenditure of resources. The Treasury Board of Canada 
Secretariat (TBS) agreed with the ERC’s assertion. It granted the ERC an exemption from 
reporting on financial commitments to Internal Services as a separate Program Activity until the 
end of the 2010-11 fiscal year. The ERC’s circumstances remain unchanged and given the state 
of flux it is currently experiencing, it has sought a second two-year exemption. While the 
exemption has not been confirmed, this report will present information indicating that the ERC 
has a single, distinct program activity. 
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PAA Crosswalk 


The ERC required amendments to its previously approved SO and PAA following a review of 
the first three years after the initial implementation of the ERC’s PAA. The changes reflect 
recommendations made by TBS’s Performance Measurement Framework (PMF) and have been 
encouraged by TBS through its Management Accountability Framework Round VII assessment. 
Therefore, the ERC amended its PAA in 2010 which the Treasury Board considered and 
approved in August 2010. The nature of the changes is considered to be major as they resulted 
in the merging of its previous two program activities. Consequently, the PMF was also revised. 
The table below indicates how those changes relate to the previous year. 


SO - The RCMP External Review Committee 
aims to positively influence the manner in which 
labour relations issues are addressed within the transparency in Royal Canadian Mounted Police 
RCMP. (RCMP) grievances and appeals 


PA-1 - Independent and impartial case review PA-1 - Independent and impartial case review 
PA-2 - Outreach and information dissemination Element deleted 
Internal Services 


Planning Summary 


SO - Independent, impartial and thorough 
analysis, findings and recommendations for 


Financial Resources ($ thousands) 
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Planning Summary Table 


Strategic Outcome: Independent, impartial and thorough analysis, findings and recommendations for 
transparency in Royal Canadian Mounted Police (RCMP) grievances and appeals. 


Performance Indicator 


Proportion of stakeholders who believe that 

the ERC is independent, impartial and brings 

transparency in the RCMP grievance and 
Forecast 


appeal processes. 
Planned Spending 
Spending ($thousands) 
2010-11 

Independent 1,449 1,469 94] 94] 
and impartial 
case review 
Outreach and 362 0 
information 
dissemination 

Total Planned 1,811 1,469 

Spending 


Planned Spending 
($thousands) 
2011-12 2012-13 2013-14 


* The ERC has sought to continue its exemption from reporting separately on Internal Services expenditures. 


Alignment to Government of Canada 
Outcomes 


Program 
Activity 


Well-managed and efficient government 
operations 


Internal Services * 


Forecast spending 2010-11 
($thousands) 
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Contribution of Priorities to Strategic Outcome 


Operational Type Link to Strategic Description 
Priorities Outcome 


1. Continue to Ongoing | Independent, Why is this a priority? 

deliver on statutory impartial and 1. Contributes to the ERC’s overriding priority to 

mandate } thorough analysis, review cases and make sound recommendations to 
findings and the RCMP Commissioner in an expeditious manner. 


recommendations 
for transparency in Plans for meeting the priority: 


RCMP grievances ¢ Longer-term strategic planning and streamlining of 
and appeals. processes is planned for the future to continue to 
improve on service delivery. 


2. Raise awareness 
through Outreach 


Ongoing | Independent, 
impartial and 
thorough analysis, 
findings and 
recommendations 
for transparency in 
RCMP grievances 


and appeals. 


Why is this a priority? 
2. Educational role the ERC plays contributes in a 
proactive way to a better understanding of grievance 
administration and discipline, and discharge and 
demotion appeals. 


Plans for meeting the priority: 

¢ Provides key stakeholders with information on 
process, findings and recommendations of the ERC; 

¢ Provides training where possible on labour relations; 
and, 

* Engages the RCMP to further develop its 
governance framework. 


Management Type Link to Strategic Description 
Priorities Outcome 


3. Continue to Ongoing | Independent, Why is this a priority? 

invest in our impartial and 3. ERC places a priority on integrating the vision and 

people thorough analysis, intent of Public Service Renewal into its day-to-day 
findings and activities. 


recommendations 
for transparency in Plans for meeting the priority: 


RCMP grievances ¢ Provides time and resources towards training and 
and appeals. education that enhance existing skills and contribute 
toward current capacity building, and longer term 
career objectives of staff. 


4. Continue to Ongoing | Independent, Why is this a priority? 
improve on the impartial and 4. ERC remains committed to meeting government- 
corporate thorough analysis, wide management and accountability priorities. 
management findings and 

framework and recommendations 


ee for transp ee ene ¢ Stabilize corporate management framework and 
RCMP grievances infrastructure based on available resources; and, 
and appeals. ¢ Continue to develop MOUs for IM/IT, HR, and 
transactional financial support. 


Plans for meeting the priority: 
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Risk Analysis 


The ERC has followed its established operational plans pursuant to its approved funding from 
the Treasury Board for the consolidation of its office space and limited additional temporary 
staffing. On June 17, 2010 the government sponsored a bill entitled An Act to enact the Royal 
Canadian Mounted Police Labour Relations Modernization Act and to amend the Royal 
Canadian Mounted Police Act and to make consequential amendments to other Acts (Bill C-43). 
Bill C-43 proposed a number of changes including the dissolution of the RCMP External Review 
Committee. As a result of this Bill’s proposal, the administration of the ERC reviewed several 
of its plans mid-year and monitored the progress of the Bill to review and alter long-term 
planning decisions. 


As of the date of this report, Bill C-43 was in the midst of debate during second reading. 
Parliament adjourned for the winter recess before the debate was concluded and before a vote 
was conducted to refer it to a parliamentary committee. As a result, the ERC would incur actual 
expenditures significantly lower than the planned expenditures. A sizeable lapse is expected to 
be realized. 


Temporary funding was secured in 2006-07 from the Treasury Board Management Reserve to 
help alleviate a critical backlog of cases. This funding envelope closes in 2011-12. A second 
amount was secured from the Management Reserve in 2007-08 to accommodate and address 
corporate management pressures. This second funding envelope closed at the end of the 2008 
calendar year. A third temporary funding envelope was secured starting in 2009-10. It is also 
due to close in 2011-12. The challenges related to the volume of pending cases and the time 
necessary to review them would have continued past 2012. The amendments to the RCMP Act 
proposed by Bill C-43 would eliminate external review in these pending cases. The 
unforeseeable consequences of the Bill lead the ERC to continue its pursuit of adequate future 
funding to keep current its caseload on an ongoing basis. Should the tenuous nature of the 
ERC’s status result in a reduction in staff, the ability of the ERC to continue its operations will 
be seriously compromised. Should the legislative process become protracted and additional 
funding not be available, the ability of the ERC to respond to its main priorities will suffer and 
productivity may be affected on an organization-wide level. 


In addition to case reviews, the ERC workload also includes significant reporting and corporate 
requirements that come primarily from Central Agencies. Given its small size and budget, the 
ERC is unable to employ staff with expertise in the variety of required reports, solely tasked to 
these activities. Therefore the ERC frequently re-assigns operational staff to work on unrelated 
corporate reports. These added reporting pressures have at times, contributed to delays in the 
case review process. 
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Expenditure Profile 


In the following table, the grey line represents the ERC’s overall expenditure profile. The dotted 
black line represents the first Management Reserve funding envelope secured in 2006-07 to 
address the critical backlog of cases at the ERC, which closes in 2011-12. The black line 
represents the second funding envelope from the Treasury Board Management Reserve secured 
in 2007-08 to accommodate corporate management pressures, which closed at the end of the 
2008 calendar year. The dotted grey line represents the third temporary funding envelope 
approved in the 2009-10 fiscal year, which also closes in 2011-12. The ERC had been seeking 
to secure permanent funding for 2012-13 onwards to accommodate the continuing effort on the 
part of the ERC to stay current with the rate of cases referred to the ERC and to further reduce 
the waiting time. These efforts have been curtailed pending the outcome of Bill C-43. 


Spending Trend 
2000 
1800 
1600 
1400 | 
1200 | 
1000 | 


($) Thousands 


| 2006-07 2007-08 2008-09 | 2009-10 | 2010-114 | -2011-12 | 2012-13 )| 2013-14 


Actual Spending | Forecast © Planned Spending 
| Spending 


mee Expenditure Profile oom FuNdING #1 sais Funding #2 = = = » Funding #3 


Estimates by Vote 


For information on ERC’s organizational votes and/or statutory expenditures, please see the 
2011-12 Main Estimates publication. An electronic version of the Main Estimates is available at 
http://www.tbs-sct.gc.ca/est-pre/201 1-2012/me-bpd/info/info-eng.asp. 
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Section Il: Analysis of Program Activities by Strategic Outcome 


Strategic Outcome 


Independent, impartial and thorough analysis, findings and recommendations for transparency in 
RCMP grievances and appeals. 


Program Activity by Strategic Outcome 


In order to work towards achieving its strategic outcome, the ERC carries on a single program 
activity: Independent and impartial case review. 


As indicated above, the Program Activity ‘Internal Services’ was appended to the ERC’s PAA 
in fiscal year 2009-10. As a result of its experience in attempting to meet the reporting 
requirements, the ERC determined that its uniquely small size made the reporting of this 
Program Activity particularly inaccurate. The related expenditures could not be reliably 
apportioned between program activities without an inordinate expenditure of resources. The 
Treasury Board of Canada Secretariat agreed with the ERC’s assertion. It granted the ERC an 
exemption from reporting on financial commitments to Internal Services as a separate Program 
Activity until the end of the 2010-11 fiscal year. In this area the ERC’s circumstances remain 
unchanged and given the state of flux it is currently experiencing, it has sought a Second two- 
year exemption. While the exemption has not been confirmed, this report will present 
information indicating that the ERC has a single, distinct program activity. 


TE LN 


Parties and RCMP Commissioner are Percentage of cases where findings | 100% of referred files, subject 
provided with a timely independent and recommendations are issued, to party’s right to withdraw. 
review of the dispute to facilitate subject to party’s right to 

transparent and accountable dispute ~ | withdraw. 

resolution. 


A body of findings and Body of findings and Updated within 2 months of 
recommendations is made available to recommendations is updated end of quarter. 

assist RCMP Adjudicators, parties, quarterly and made available 

RCMP staff representatives to interpret | online. 

legislation, regulations and policy. 
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rT ri 
PT EES nea 


Public and Parliamentarians are All recommendations for Annual report submitted before 
advised of any areas for legislative, legislative change/clarification, if | June 30 of each year. 

regulatory or policy change/ any, are provided to Parliament in 
clarification. annual report. 


The public and RCMP labour relations | Proportion of stakeholders with 94% have access to ERC 
. Stakeholders have access to timely and | access to ERC reports. reports. 

accurate information on employment 
and labour relations cases referred by 
the RCMP to the ERC. 


The ERC can dispose of matters referred to it by the RCMP Commissioner either on the basis of 
the material in the record or following a hearing. In conducting its review of the matters referred 
to it, the ERC attempts to achieve timeliness and quality in its recommendations, and a balance 
amongst the many complex and different interests involved. It strives to ensure that the 
principles of administrative and labour law are respected and the remedial approach indicated by 
the RCMP Act is followed. In each case, the ERC must consider the public interest and ensure 
that members of the RCMP are treated in a fair and equitable manner. 


The ERC ensures that its findings and recommendations in each case are clearly explained for 
the concerned parties and the RCMP Commissioner. Summaries of the findings and 
recommendations in each case, as well as articles of interest on the role of the ERC, relevant 
legal principles and information on related issues, are distributed widely. Communication and 
outreach tools include: a quarterly publication (Communiqué), including the most recent case 
summaries, updates, and legal principles; a Website with timely inclusion of publications and 
case summaries; the annual report and other government accountability documents; and 
presentations, meetings, training and other outreach activities. 


The ERC strives to make information available in a timely and accessible manner, with the 
objective of influencing in a positive way the RCMP labour relations environment, and 
contributing knowledge and ideas to the disciplines of administrative, employment, and labour 
law. 


The ERC’s focus on effectiveness and efficiency in both its case review process and 


management functions will assist it to achieve this result. The statutory mandate of the ERC in 
the RCMP Act is case review. It is in this respect that Program Activity | supports all priorities. 
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Benefits for Canadians 


Canadians are served through the ERC's contribution to fair, transparent and accountable labour 
relations processes within the RCMP. They are assured that RCMP members are treated by 
Canada's national police force as would be expected by Canadians whose tax revenues support it. 


Planning Highlights 
Historical Operating Environment 


The strategic outcome of the ERC is the “/ndependent, impartial and thorough analysis, findings 
and recommendations for transparency in RCMP grievances and appeals.” The ERC is an 
independent arms-length agency created under the RCMP Act. The focus of the ERC’s work is 
the impartial, independent and timely review of RCMP labour relations cases referred to it and 
the timely issuance of recommendations to the Commissioner of the RCMP. 


As a very small agency, the ERC has one member who is both the Chair and Chief Executive 
Officer. She has been appointed by the Governor in Council for a term of three years, starting 
November 1, 2008. Under the Act, anyone who sits on the ERC cannot be a member or former 
member of the RCMP. 


By law, the ERC’s case review process starts when the Commissioner refers a case to it. The 
ERC itself cannot initiate a review without a referral from the Commissioner. The cases that 
must be referred are described in the RCMP Act and include disciplinary appeals, discharge and 
demotion appeals and certain categories of grievances. When the ERC conducts a case review, it 
examines the entire record including: the original documents, the decision made, and the 
submissions of the parties. Where the review involves the appeal of a disciplinary, or discharge 
or demotion decision, the transcript of the Adjudication Board hearing is also before the ERC, as 
well as any exhibits entered at the hearing. The ERC reviews all the evidence, legal issues, 
relevant legislation and judicial decisions in making its recommendation. After consideration of 
all the issues, the ERC provides findings and recommendations to the RCMP Commissioner, 
who is the final decision-maker. 


The expeditious handling of cases referred to the ERC is fundamental to maintaining its integrity 
and credibility in carrying out its statutory mandate. The ERC routinely deals with, and must 
respond to, significant fluctuations in workload, as it has no control over the number of cases 
that are referred to it. The ERC has adopted a number of case management practices to ensure 
that its review process is as expeditious as possible and to enhance the quality of its findings and 
recommendations. 


Recent Initiatives 


Given the current uncertainty about the ERC’s eventual status as detailed above, there are a 
number of activities that have surfaced as new and emerging priorities for the ERC. These are 
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intended to take into account the continuity of its functions while Bill C-43 proceeds and the 
critical contribution of its staff in meeting its statutory obligations. These activities have 
included a number of initiatives that will continue into the next fiscal year. 


Immediately upon tabling of the Bill, the ERC suspended its announced staffing processes to 
create a pool of pre-qualified LA-01 and LA-02s for determinate positions tied to short-term 
funding approved by Treasury Board. The ongoing office consolidation project was reviewed 
with Public Works Government Services Canada (PWGSC) to determine the feasability of early 
termination. Given the advanced stage of the project and its commitments to third-party service 
providers and to its public service tenant-partners, the ERC pursued this project on the basis that 
all improvements were made in compliance with current PWGSC standards, making the office 
space suitable for any public service tenants. Where possible, office equipment purchases were 
restricted to only those for the ERC’s small number of indeterminate employees. Additional 
expenditures were considered as certainty was gleaned as the Bill progressed in Parliament. 
Staff training was weighted towards preparation for employment in the greater public service at 
large. 


The ERC’s staffing strategy changed to one of locating appropriate suitable employment for its 
staff elsewhere in the public service. The ERC re-deployed resources from case review to 
strategic planning for its potential dissolution, particularly in regard to ensuring the best 
outcomes for present employees. The ERC is developing contingency plans in the event that 
present staff leave for more secure positions while the ERC continues its operations. 


The ERC is committed to continuing its quality case reviews as long as required and to 
supporting any future form of labour relations structure that may be designed. 


Program Activity: Internal Services * 


Human Resources (FTEs) and Planned Spending ($thousands) 


2011-12 2012-13 2013-14 
FTEs Planned FTEs Planned FTEs Planned 
Spending Spending Spending 


* The ERC has sought to continue its exemption from reporting separately on Internal Services expenditures. 
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Section III - Supplementary Information 
Financial Highlights 


The ERC’s future financial statements can be found on its website at the following address: 
http://www.erc-cee. gc.ca/reports-rapports/dpr-rmr/index-eng.aspx 


Future-oriented Condensed Statement of Operations 


For the Year (ended March 31) 


utriver wn  — lemlimwmenmemia 


Supplementary Information Tables 


1. Greening Government Operations 
2. Upcoming Internal Audits and Evaluations over the next three fiscal years 


All electronic supplementary information tables found in the 2011-12 Report on Plans and 
Priorities can be found on the Treasury Board of Canada Secretariat’s web site at: 


http://www.tbs-sct.gc.ca/rpp/2011-2012/info/info-eng.asp 


References 


RCMP External Review Committee RCMP External Review 
P.O. Box 1159, Station B Committee Annual Reports 
Ottawa, ON KIP 5R2 

RCMP External Review 


Tel: 613-998-2134 Committee Communiqué 
Fax: 613-990-8969 
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E-mail: org@erc-cee.gc.ca 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the introduction of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of the following: 


Part I— The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled on or 
before March 1. 


Part III — Departmental Expenditure Plans are divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide additional details on risk management, 
operational and management priorities, transformational projects and grants and contributions, etc. They are tabled 
in Parliament by the President of the Treasury Board on behalf of the ministers who preside over the appropriation- 
dependent departments and agencies identified in Schedules I, I.1 and I of the Financial Administration Act. These 
documents are tabled on or before March 31 and referred to committees, which may then report to the House of 
Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation-dependent departments and agencies identified in 
Schedules I, I.1 and I of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled three times a 
year, the first document in May, the second in late October and the final in late February. Each Supplementary Estimates 
document is identified alphabetically A, B, C, etc. In special circumstances, more than three Supplementary Estimates 
documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in DPRs, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2011. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.ge.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 

Ottawa ON KIA 085 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2012-II-132 
ISBN 978-0-660-66464-4 
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Deputy Head’s Message 


I am pleased to present Registry of the Specific Claims Tribunal’s 2011-12 Report on 
Plans and Priorities. It demonstrates our commitment to the provision of an 
administrative infrastructure to the Specific Claims Tribunal (the Tribunal) while 
safeguarding the independence of the Tribunal from the executive branch of government. 


Our priorities this year will focus on the provision of enhanced support to Tribunal 
Members, the development of technologies and the implementation of sound 
management practices. The environment in which the organization has been operating 
since it was established will change significantly as the Tribunal will begin accepting 
Specific Claims from First Nations. 


It is with great enthusiasm that we enter a new phase in the journey of the Tribunal. To 
meet expectations, the Registry will continue to invest in people with a view to attract, 
train and retain those with the skills and experience required to meet its mandate. | am 
confident that the challenges before us will be met by superior efforts from our staff to 
ensure we remain responsive to the needs of Tribunal Members, parties and the Canadian 
public in support of resolving Specific Claims fairly and expeditiously. 


Initiatives undertaken by the Registry over the year will contribute to advancing the 
Tribunal’s priorities. The intake of claims will be closely monitored to ensure their 

efficient processing, and the potential realignment of resources to mitigate the risks 
associated with the increased workload. 


I look forward to the opportunities that lie ahead in supporting the Tribunal in its 
adjudication of Specific Claims. 


It is my pleasure to present this year’s Report on Plans and Priorities for the Registry of 
the Specific Claims Tribunal of Canada. 


Raynald Chartrand, CMA 
For the Deputy Head and Registrar 
Registry of the Specific Claims Tribunal of Canada 
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Section I: Departmental Overview 


Section I: Departmental Overview 


Raison d’étre and Responsibilities 


The Specific Claims Tribunal is an independent tribunal established under the Specific 
Claims Tribunal Act (which came into force October 16, 2008) to adjudicate First 
Nations grievances against the Crown. The Tribunal has the express mandate of deciding 
Specific Claims including claims related to the non-fulfilment of treaties, fraud, illegal 
leases and dispositions or inadequate compensation for reserve lands or other assets. The 
purpose of the Specific Claims Tribunal Act is to resolve outstanding grievances and to 
encourage reconciliation between First Nations and the Crown. 


The Specific Claims Tribunal Act provides for an administrative infrastructure in support 
of the work of the Specific Claims Tribunal through the Registry of the Specific Claims 
Tribunal. The Registry is designated as a government department under Schedule I.1 of 
the Financial Administration Act, and therefore must adhere to federal public 
administration policies including the preparation of this Report on Plan and Priorities. 
This report pertains to the activities of the Registry in support of the Tribunal, and not to 
the Tribunal claims themselves. 


The Registry of the Specific Claims Tribunal supports all aspects of the Tribunal’s work 
to ensure that the Tribunal can hold hearings. The Registry is also the repository for 
filing claims and all documents and orders for all claims brought before the Tribunal. 
The office of the Registry is located in the National Capital Region. 
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Strategic Outcome and Program Activity Architecture 


The chart below illustrates the Registry of the Specific Claims Tribunal’s framework for 
how its program activities contribute towards its strategic outcome. 


Alignment to 
Government 


Social Affairs: 
A Vibrant Canadian Culture and Heritage 


Efficient Administration of the Specific Claims Tribunal 
Internal Services 


of Canada 
Outcomes 


Strategic 
Outcome 
Program 
Activities 


Planning Summary 


Registry 
Services 


Financial Resources ($ thousands) 


2011-12 2012-13 2013-14 


$2,851 $2,851 $2,851 


The financial resources table above provides a summary of the total planned spending for 
the Registry.of the Specific Claims Tribunal for the next two fiscal years. The Registry 
was established in 2008 and funding was provided for five years only. Additional funding 
will have to be requested for 2013-14 and future years. 


Human Resources (Full-time Equivalents — FTEs) 


The human resources table above provides a summary of the total planned human 
resources for the Registry of the Specific Claims Tribunal for the next two fiscal years. 
The Registry was established in 2008 and funding for human resources was provided for 
five years. Additional funding authorities will have to be requested for 2013-14 and 
future years. 
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Strategic Outcome: Efficient Administration of the Specific Claims Tribunal 


Performance Indicators Targets 


Client level of satisfaction 80% satisfaction 
regarding quality of service 


Tribunal Members’ level of 80% satisfaction 


satisfaction regarding quality 
Government 


of service 
Planned Spending ($ thousands) 
Spending | 2011-12 | 2012-13 | 2013-14 ertuenGs 
ete Outcomes 


$1,250 $1,454 $1,454 $1,454 iis fara: 
A Vibrant Canadian 
Culture and Heritage 
$1,590 $1,397 $1,397 $1,397 eed 


Total Planned Spending $2,851 $2,851 $2,851 


Forecast Alignment to 


Program 
Activity’ 


Registry 
Services 


Internal 
Services 


Ls 5 Sse . ‘ ; . . 
For program activity descriptions, please access the Main Estimates online at http://publiservice.tbs-sct.gc.ca/est- 
re/index-eng.as 
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Contribution of Priorities to Strategic Outcome 


Operational Type | Links to Strategic 
Priorities Outcome 


Support Tribunal New 
Members in 
implementing Rules of 


practice and procedure 


Efficient 
administration of the 
Specific Claims 
Tribunal 


Description 


Why is this a priority? 

The Tribunal will begin 
accepting claims in 2011-12 
and it is important for the 
Registry to be in a position to 
provide accurate and timely 
information regarding the 
filing of claims and the 
processing of documents. 


Plans for meeting this 
priority 

Information sessions will be 
provided by the Legal Advisor 
on the interpretation of the 
Rules of procedure and 
associated guidelines 
developed by Tribunal 
Members. 


Provide the Tribunal 
the infrastructure 
required to hear claims 


fe iat 


New | Efficient 


administration of the 
Specific Claims 
Tribunal 


Why is this a priority? 

With the filing of the first 
claims at the Tribunal in 2011- 
12 it is important for the 
Registry to be able to provide 
the Tribunal the support it 
needs respecting human 
resources, accommodation and 
technology to efficiently 
process claims. 


Plans for meeting this 
priority 

The establishment of priorities 
and the close monitoring of 
projects and activities in 
support of the priorities, as 
well as the development of 
options in order to mitigate any 
associated risk. 
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Priorities Outcome 


Develop and On- Efficient Why is this a priority? 


implement an going | administration of the | The electronic system will 
electronic registry and Specific Claims allow clients to file documents 
case management Tribunal electronically through the 
system Registry website and allow 


Tribunal Members immediate 
access to case documents from 
their respective Chambers 
across Canada, and facilitate 
the remote administration of 
Tribunal proceedings. 


Plans for meeting this 
priority 

Priority will be met by 
contracting for the 
configuration of the case 
management system based on 
business processes and 
operational needs. 


Management Type | Links to Strategic Description 
Priorities Outcome 


Development of work Efficient Why is this a priority? 

descriptions and administration of the | Registry staff play a critical 

staffing for Registry Specific Claims role in the delivery of registry 

positions Tribunal services. Registry Officers 
attend all Tribunal proceedings 
and support the presiding 
Tribunal Member. Qualified 
staff will provide effective 
Registry operations. 


Plans for meeting this 
priority 

Priority will be met by 
developing work descriptions, 
based on similarly situated 
administrative tribunals, and 
conducting targeted 
recruitment activities focused 
on candidates with legal and 
cultural knowledge and 
experience. 
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Links to Strategic 
Priorities Outcome 
Delivery of training On- Efficient 
including cultural, administration of the 
values and ethics, and Specific Claims important for a vibrant and 
professional Tribunal competent work force. 
development Registry staff must exercise 
their duties in a culturally 
respectful manner and in a way 
that respects the values and 
ethics of the public service. 


Why is this a priority? 
Learning and development is 


Plans for meeting this 
priority 

Priority will be met by creating 
orientation material for staff, 
working with organizations for 
the provision of cultural 
training, values and ethics 
sessions, and the development 
of learning plans. 


Risk Analysis 


The Registry of the Specific Claims Tribunal has an ongoing major planning challenge in 
that the Tribunal responds to claims that are filed. However, claims, although eligible, 
may not always be filed by a claimant. Many factors affect whether to file a claim. 
Consequently, like any other, the Registry’s activities are driven by external demands to 
which it can only react rather than plan for. 


Claims may be submitted to the Specific Claims Tribunal only after they have been first 
submitted to the Specific Claims Branch at Indian and Northern Affairs Canada (INAC) 
and gone through the Specific Claims process at INAC. 


It is estimated that there are currently 74 claims that may be eligible for filing at the 
Tribunal, and an additional 527 claims in progress at various stages with INAC. The 
decision to file a claim with the Tribunal rests with a First Nation. It is difficult to gauge 
the number of probable filings at the outset at this time. 


The final substantive risk that the Registry faces relates to the relative workload 
associated with claims that will be filed. There is no baseline information for an accurate 
assessment of the resources and time required to process an average claim because the 
Registry has not been operational. The volume of claims filed with the Tribunal may 
lead to the need for additional support for Tribunal Members that has not currently been 
allocated. 
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The funding requirement will vary directly with the number of claims heard. Registry 
support is set up to be scalable, in line with the volume of work, but should the number of 
claims filed be significantly higher than expected, or should the hearings take much 
longer than anticipated, additional financial resources might be required to support the 
hearing of claims. This matter will be closely monitored to ensure the Registry can 
continue to support the Tribunal in the delivery of its mandate. 


Expenditure Profile 


Departmental Spending Trend 


$3,250 
$3,000 
$2,750 
S 
2 $2,500 


D 
3 $2,250 
° 


= $2,000 
A 


$1,750 


$1,500 


$1,250 


2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 


The Registry expects to utilize its full authorized funding in 2011-12. The Tribunal will 
start accepting claims in 2011-12. Therefore, additional staff in direct support to claims 
processing will be added to the Registry during the first quarter of the fiscal year. Also, 
additional work needs to be completed on the electronic registry. The Registry cannot 
forecast the Tribunal’s workload, it can only react to it. The expenditures will be closely 
monitored throughout the year to ensure the Registry can support the Tribunal in meeting 
its mandate. 


Estimates by Vote 
For information on our organizational votes and statutory expenditures, please see the 
2011-12 Main Estimates publication. An electronic version of the Main Estimates is 


available at http://www.tbs-sct.gc.ca/est-pre/20112012/me-bpd/toc-tdm-eng.asp 
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Section II: Analysis of Program Activities by 
Strategic Outcome 


Section II: Analysis of Program Activities by Strategic Outcome 


Strategic Outcome 


Efficient Administration of the Specific Claims Tribunal 


The following section describes the Registry’s two program activities and identifies their 
respective expected results, performance indicators and targets. 


Program Activity by Strategic Outcome 


Registry Services 


Program Activity: Registry Services 
Human Resources (FTEs) and Planned Spending ($ thousands 
2011-12 2012-13 2013-14 
Planned Planned Planned 


$1,454 $1,454 $1,454 


Registry Services: Performance Indicators Targets 
Expected Results 


Facilitate timely A Registry staffed with qualified Completion of 
access to the Specific | individuals capable of providing Registry staffing 
Claims Tribunal corporate and registry services in an processes. 
through client service, | efficient and effective manner. Delivery of 
quality of advice, developmental staff 
efficient and timely training. 
processing, and Administration of 
unbiased service Registry within 
delivery. financial allocation. 
An electronic Registry that utilizes Operational 
technology to introduce efficiencies electronic registry 
and overcome logistical challenges and case 
associated with administering a management system. 
national tribunal. Electronic filing 
through the 
Registry’s website. 
Immediate access by 
Tribunal Members to 
case documents from 
their respective 
Chambers across 
Canada. 
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Planning Highlights 


To achieve our expected results, our priorities this year will focus on the provision of 
enhanced support to Tribunal Members, the development of technologies and the 
implementation of sound management practices. The environment in which the 
organization has been operating since it was established will change significantly as the 
Tribunal will begin accepting claims. 


Benefits for Canadians 


The Registry’s strategic outcome is aligned with Social Affairs: A Vibrant Canadian 
Culture and Heritage. 


The long-term benefit for Canadians will be the efficient, effective and fair resolution of 
outstanding Specific Claims across Canada, some of which currently are an impetus for 
disputes causing financial and psychological impacts on Canadians. Efficient support 
provided to the Tribunal will create value for Canadians by saving costs associated with 
traditional litigation, conflicts, and lengthy negotiations. 


Resolution of Specific Claims through the Specific Claims Tribunal will also contribute 
to reconciliation between and among First Nations, other Canadians, and the Government 
of Canada. 


Internal Services 


Program Activity: Internal Services 
Human Resources (FTEs) and Planned Spending ($ thousands) 
2011-12 2012-13 2013-14 
Planned Planned Planned 


Internal Services: Performance Indicators Targets 
Expected Results 
High-quality internal services to the Registry | Continuous review or 25% per 


function to ensure the infrastructure is in place | development of internal year 
to assist the Tribunal in meeting its mandate policies 


Public Service Commission | 80% 
and Receiver General’s 

rating of financial and 

human resources 


management 
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Program Activity Summary and Planning Highlights 


This program activity is intended to establish internal service expectations and monitor 
the overall service performance of the Registry. The Registry intends to follow the 
Management Accountability Framework” management practices to act in the best interest 
of its Members, its employees and Canadians. 


The planning highlights include the implementation of a policy renewal life cycle 
strategy that will cover areas ranging from human resources, to risk management, to 
financial management. 


~ The Management Accountability Framework can be accessed online at http://www .tbs-sct.gc.ca/maf-crg/index- 
eng.asp 
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Section III: Supplementary Information 


Section III: Supplementary Information 


Future-oriented Condensed Statement of Operations 


For the year ended March 31 


($ thousands) _ J 
% change | Future-oriented | Future-oriented 
2011-12 2010-11 

Expenses N/A $3,358 N/A 

Total Expenses 
Revenues N/A N/A 

Total Revenues 
Net Cost of Operations N/A $3,358 N/A 


The Registry expects to utilize its full authorized funding in 2011-12. The Tribunal will 
start accepting claims in the early part of the fiscal year. The Registry cannot forecast the 
Tribunal‘s workload, it can only react to it. The expenditures will be closely monitored 
throughout the year to ensure the Registry can support the Tribunal in meeting its 
mandate. 


The following electronic link will bring you to the organization’s future-oriented 
financial statement available on the Registry of the Specific Claims Tribunal website: 


http://sct-trp.ca/repor/repor_e.htm 


For further information please contact: 


Registry of the Specific Claims Tribunal 
427 Laurier Ave West, 4" floor 

PO Box 31 

Ottawa, Ontario 

Canada KIR 7Y2 

Tel: 613.947.0751 

Fax: 613.943.0586 


Email: info@sct-trp.ca 


Website: www.sct-trp.ca 


18 a x Registry of the Specific Claims Tribunal of Canada 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the introduction of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of the following: 


Part I— The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled on or 
before March 1. 


Part III — Departmental Expenditure Plans are divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide additional details on risk management, 
operational and management priorities, transformational projects and grants and contributions, etc. They are tabled 
in Parliament by the President of the Treasury Board on behalf of the ministers who preside over the appropriation- 
dependent departments and agencies identified in Schedules I, I.1 and I of the Financial Administration Act. These 
documents are tabled on or before March 31 and referred to committees, which may then report to the House of 
Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation-dependent departments and agencies identified in 
Schedules I, I.1 and Il of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled three times a 
year, the first document in May, the second in late October and the final in late February. Each Supplementary Estimates 
document is identified alphabetically A, B, C, etc. In special circumstances, more than three Supplementary Estimates 
documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in DPRs, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2011. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.ge.ca. 
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Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 
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MINISTER'S MESSAGE 


9, Royal Canadian Gendarmerie royale 
ada 


As Canada’s Minister of Public Safety, I am pleased to present to Parliament the 
Royal Canadian Mounted Police’s Report on Plans and Priorities for the 2011-2012 
fiscal year. 


Charged with a multi-faceted mandate, the RCMP tackles crime at municipal, 
provincial/territorial, federal and international levels, provides integrated 
approaches to safety and security, and ensures a federal presence from coast 
to coast to coast. The RCMP is, without question, a critical element of the 
Government of Canada’s commitment to ensure a safe and secure Canada. 


The Government of Canada’s law enforcement and national security priorities 
include protecting the health and safety of Canadians and their families. The 
Government has committed to focus on the further protection of children, 
women and victims of white-collar crime. The RCMP’s strategic priorities for 
2011-2012 — serious and organized crime, national security, economic integrity, 
healthy Aboriginal communities, and youth — are aligned with these goals. 

The RCMP has also established management priorities in support of delivering 
quality service and ensuring operational effectiveness. The RCMP’s management 
priorities are to achieve a high level of public trust and confidence in the 
RCMP, to provide world-class police services and to tailor police services to 
meet identified needs. To this end, the Government fully supports the RCMP in 
delivering on its mandate and strategic priorities. 


In August 2010, the RCMP completed a renewal of its Program Activity 
Architecture and Performance Measurement Framework. The new version 

will take effect in the coming year and will be reported on in Estimates and 
Public Accounts. The Government believes that the new RCMP format better 
reflects the organization’s linkages to overall public safety outcomes and better 
represents the types of programs and services the RCMP provides. 


The 2011-2012 fiscal year will continue to bring about positive change and new 
challenges for the RCMP. As the organization remains focussed on and committed 
to its Vision for Change to be an “adaptive, accountable, trusted organization of 
fully engaged employees demonstrating outstanding leadership, and providing 
world-class police services”, it will carry on with the implementation of change 
initiatives to build on the considerable accomplishments it has achieved to date. 
The Government is committed to supporting and enabling the RCMP to evolve 
into a more modern, stronger, more effective organization to meet the complex 
policing demands of the 21st century. 


In closing, I wish to thank all the men and women in uniform and all employees 


of the RCMP for their ongoing commitment and dedication to safeguarding 
Canada and Canadians. 


fl § 0 Eo 


The Honourable Vic Toews, P.C., Q.C., M.P. 
Minister of Public Safety 
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SECTION I: DEPARTMENTAL OVERVIEW 


Raison d’étre and Responsibilities 


The RCMP’s mandate, as outlined in section 18 of the 
Royal Canadian Mounted Police Act, is multi-faceted and 
wide-ranging. It includes preventing and investigating 
crime; maintaining peace and order; enforcing laws; 
contributing to national security; providing protective 
security to the Governor General, the Prime Minister 
and other Canadian and foreign officials and foreign 
missions; securing major events such as the 2010 
Olympic and Paralympic Winter Games; and providing 
vital policing support services to other police and law 
enforcement agencies within Canada and abroad. 


As Canada’s national police service, the RCMP is a 
critical element of the Government of Canada’s 
commitment to providing for the safety and security of 
Canadians. By tackling crime at the municipal, 
provincial/territorial, federal and international levels, the 
RCMP provides integrated approaches to safety and 
security, and a consistent federal presence from coast 
to coast to coast. The RCMP enforces federal laws 
across the country, as well as provincial laws in all 
provinces except Ontario and Quebec and territorial 
laws in Nunavut, Yukon and the Northwest Territories. 
The Force also provides local police services under 
contract in approximately 180 municipalities. 


Originating as the North West Mounted Police in 1873, 
the Force became the RCMP in 1919 when it merged 
with the Dominion Police. Building on its enduring 
legacy, the RCMP has grown to an organization of more 
than 30,000 employees, delivering leading-edge policing 
across Canada and around the world. 


The RCMP is a complex policing service, charged with a 
multi-level mandate. The RCMP must respond to the 
scope, nature and impact of crime and adapt to a 
rapidly changing law enforcement environment. Meeting 
the challenges of this operating environment requires 
responsive and adaptable governance and management 
strategies. The RCMP is committed to being a 
progressive organization that promotes safe 
communities and demonstrates leadership in the pursuit 
of excellence. Employees of the RCMP are committed to 
unbiased and respectful treatment of all people; 
accountability; mutual problem solving; cultural 
sensitivity; enhancement of public safety; partnerships 
and consultation; open and honest communication; 
effective and efficient use of resources; and quality and 
timely service. 


& Royal Canadian Gendarmerie royale 
Mounted Police du Canada 


RCMP employees’ dedication to service, 
crime prevention, protection, law 
enforcement and intelligence is the 
underlying foundation of the Force’s 
work. 


e Service: the RCMP provides policing services to 
communities and delivers vital support to other law 
enforcement agencies within Canada and abroad. 


¢ Crime Prevention: the RCMP contributes to the 
prevention of crime and the solving of community 
problems by working with communities and 
applying various crime prevention practices. 


¢ Protection: the RCMP helps keep Canadians and 
their communities safe and secure and provides 
protective services to select individuals requiring 
security. 


e Law Enforcement: the RCMP enforces laws 
through arrests, prosecutions and alternative 
measures. 


¢ Intelligence: the RCMP analyzes and develops 
intelligence to serve as the basis for operational 
and administrative decision-making processes. 


For more information on these and the program 
activities, priorities and strategies that enable the 
organization to deliver on its commitments, please refer 
to the RCMP Strategic Framework }. 


1 The RCMP Strategic Framework guides the work of employees to 
achieve the organization's strategic goal. Successful execution of all 
elements found within the-framework helps to ensure that the 
organization is collectively and directly contributing to its strategic 
goal of a safe and secure Canada. More information can be found on 
the RCMP website at: http://www.rcmp-grc.gc.ca/about-ausujet/ 
strat-eng.htm 


Section I: Departmental Overview 
Strategic Outcomes and Program Activity Architecture (PAA) 


The RCMP’s primary contribution is to the Social Affairs spending area, under the government-wide outcome of 
a safe and secure Canada. The organization’s activities help to provide a safe and just society and to protect 
Canada’s national security interests. 


RCMP PROGRAM ACTIVITY ARCHITECTURE 


RCMP Strategic Outcomes Program Activities 


Program Sub-Activities 


1. Criminal activity affecting 
Canadians is reduced 


1.1 Police Operations 1.1.1 Policing Services Under Contract 
1.1.2 Federal Policing 


1.1.3 Technical Services and Operational Support 


1.2 Canadian Law Enforcement 
Services 


1.2.1 Scientific, Technical and Investigative Support 
1.2.2 Canadian Firearms Program 
1.2.3 Advanced Police Training 


2. Canada’s police provide 
international collaboration 
and assistance while 
maintaining a rich police 
heritage nationally 


2.1. International Operations 2.1.1 International Stability and Development 
2.1.2 International Cooperation 


2.2. Canadian Police Culture 2.2.1 Musical Ride 
and Heritage 2.2.2 Partnerships and Heritage 


3. Incomes are secure 3.1. Statutory Payments 3.1.1 Compensation to Members Injured on Duty 


BF RCMP members and 3.1.2 Survivor Income Plan 
their survivors affected by : : : 
disability or death 3.1.3 RCMP Pension Continuation Act Payments 


4.1 Internal Services 4.1.1 Governance and Management Support 
4.1.2 Resource Management Services 
4.1.3 Asset Management Services 


PAA Crosswalk 

As noted in the RCMP’s 2009-2010 Departmental fiscal year 2011-2012 for reporting in Estimates and 
Performance Report, the RCMP undertook a complete Public Accounts. The new PAA better reflects the 
renewal of its Program Activity Architecture (PAA) and organization's linkages to overall government outcomes 
Performance Measurement Framework (PMF). The and better represents an inventory of the types of 


revamped PAA and PMF were approved by the President programs and services delivered by the RCMP 2. 
of the Treasury Board in August 2010, to take effect for 


Planning Summary 


Financial Resources ($ millions) 


| 2084-20127 2osee0kg enemas a 2013-2014 
3,026.0 PAT bo 2,746.5 


Human Resources (Full-time Equivalent — FTE) 


Po 20nt-2013 200s aa 2013-2014 
30,525 28,734 


* A detailed crosswalk mapping items from the old PAA to the new PAA is available on the RCMP website at: http://www.rcmp-grc.gc.ca/rpp/2011-20 
index-eng.htm 
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ategic Outcome: Criminal activity affecting Canadiansisreduced tS 
erformance Indicators 


Percentage of Canadians who are satisfied with the RCMP’s contribution to a safe and 85% 
secure Canada 


Weighted crime severity index (in RCMP jurisdictions) 


Program Activity | Forecast Spending Planned Spending Alignment to 
Government 


($ millions) 2010-2011 
of Canada 
| 2044-2012 | 2012-2013 | (2013-2014 | outcomes 
olice Operations 2,032.37 P/S7.2 1,581.2 ° 1,568.5 A safe and secure 
Canada 
anadian Law 274.1 27013 262.5 262.5 A safe and secure 
nforcement Services Canada 
otal Planned Spending 2,007.5 1,843.7 PaaS 31.000 beh aah), Aaniases 


ategic Outcome: Canada’s police provide international collaboration and assistance while maintaining 
ich police heritage nationally 


erformance Indicators 


Percentage of respondents who agree that the RCMP provides effective support of Policing partners °: 74% 
international operations Other stakeholders °: 85% 


Percentage of respondents worldwide who can correctly identify a uniformed member | Red Serge: 63% 
in Red Serge and a horse and rider from the Musical Ride as originating from Canada Musical Ride: 55% 


Program Activity | Forecast Spending Planned Spending Alignment to 

($ millions) 2010-2011 Government 
of Canada 

7 | 2011-2012 2012-2013 | 2013-2014 Ouicomes 

ternational : 58.8 58.8 58.8 A secure world 

perations 7 through international 

cooperation 

anadian Police ES: $123 11 11 A vibrant Canadian 

ulture and Heritage culture and heritage 

70.1 0 0 


33 Bp) 


Program Activity | Forecast Spending Alignment to 
($ millions) 2010-2011 Government 
of Canada 
Outcomes 


tatutory Payments ® / ; Income security 
and employment for 
Canadians 


otal Planned Spending 


he target for crime severity is to have a decrease of five points per year. For more information about the crime severity index, please visit Statistics 
1ada’s website at: http://www.statcan.gc.ca/bsolc/olc-cel/olc-cel?catno=85-004-x&lang=eng 

ne 2010-2011 Forecast Spending was impacted due to the increased operational requirements related to the 2010 Olympics and G8 and G20 Summits. 
2se two major events represent approximately 8% of total expenditures for 2010-2011. = 

1e decrease in Planned Spending from 2011-2012 to 2012-2013 is related to the funding that will sunset in 2011-2012 for the provision of policing 
vices under the Provincial Police Services Agreements. 

olicing partners” are chiefs of police and other specified representatives of police agencies. “Other stakeholders” refers to government departments at 
levels, private sector and non-government organizations specified as having a relevant relationship with the RCMP. 

he increase in funding for 2010-2011 is related to Canada’s response to the earthquake in Haiti. : 

e increase in funding is to meet the projected costs of the grant to compensate members for injuries received in the performance of their duties. 
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Section I: Departmental Overview 


Internal Services Program Activity 


Program Activity Forecast Spending 
($ millions) 2010-2011 


Contribution of Priorities to Strategic Outcomes 


The five strategic priorities of the RCMP are selected For 2011-2012, the strategic priorities of the RCMP are: 
based on scanning and analysis of the external 
environment, crime trends and the national threat 
assessment. Identifying these issues as priorities across * national security 
the entire organization allows employees in Divisions and 

programs to focus operations in a more strategic manner ° economic integrity 
in order to enhance public safety. Each strategic priority 
has outcomes and objectives which are developed and 
evaluated by a working group led by a Deputy * youth 
Commissioner. The detailed plans and performance 
indicators for each strategic priority are articulated to 
employees and external partners on a balanced scorecard. 
Detailed information on the five strategic priorities of the 
RCMP is available on the RCMP website ". 


Strategic Priorities | Type Links to Strategic | Description - 
Outcomes | 


Serious and Organized | Ongoing | SO1: Criminal activity Through enforcement, awareness and education, the 
affecting Canadians is ’ | RCMP will reduce the detrimental effects of criminal — 
reduced activities which have a significant impact on the | 
social and economic well-being of Canadians and the © 
communities in which they live. 


¢ serious and organized crime 


¢ healthy Aboriginal communities 


Key performance indicators for the strategic priorities are 
available on the RCMP website ”. 


SO2: Canada’s police 
provide international 
collaboration and 
assistance while 
maintaining a rich police 
heritage nationally 


The RCMP will reduce the impact of organized crime 
through awareness and education, and expanded 
collection and sharing of criminal intelligence and 
information. RCMP enforcement efforts will be 
focussed towards ensuring successful prosecutions of 
those who are involved in serious and organized 
crime. The Force will work with international partners 
to ensure a global approach to combating organized 
crime, and to prevent crime from flourishing in 
distressed areas and affecting Canada. 


° The decrease in Planned Spending from 2011-2012 to 2012-2013 is related to the funding that will sunset in 2011-2012 for the provision of policing 
services under the Provincial Police Services Agreements. 

‘© The decrease in Planned Spending from 2012-2013 to 2013-2014 is related to the transfer of funding to the Department of Public Works and 
Government Services for the creation of new office and special purpose space as well as all fit-up costs for the Pacific Region Headquarters. 

“\ More information on the RCMP strategic priorities is available on the RCMP website at: http://www.rcmp-grc.gc.ca/prior/index-eng.htm 

® A supplementary table containing key performance indicators for the strategic priorities is available on the RCMP website at: http://www.rcmp-grc.gc.ca/ 
rpp/2011-2012/index-eng.htm 
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_ |Description — 
National Security Search S01: Criminal activity National security remains a top priority for Canadians; 
| affecting Canadians is the safety of the public and protection of government 
| reduced infrastructure has a significant effect on the well-being 
| of our citizens as well as the Canadian economy. The 
SOQ2: Canada’s police continuing integrity of Canada’s basic national security 
/ provide international should not be taken as absence of a threat. Anything 
collaboration and that negatively impacts the fabric of Canadian society 
assistance while could be considered a threat to national security. 
| el Ne . Homealig: The RCMP will effectively respond to threats to Canada’s 
| eritage nationally : J : : , 
| security by detecting, preventing, disrupting and 
investigating national security criminality *. Through 
effective enforcement, the RCMP will contribute to 
successful prosecutions. 


SO1: Criminal activity 
affecting Canadians is 
reduced 


A safe and secure Canadian economy provides 
confidence to consumers and investors in conducting 
business and investing in Canada. Canadians need to 
be assured that their savings, credit, identities, and 
intellectual property are safe from criminals. 


SO2: Canada’s police 
provide international 
collaboration and 
assistance while 
maintaining a rich police 
heritage nationally 


The RCMP will focus on enforcement and successful 
prosecutions, as well as preventing, detecting and 

deterring criminal activity that affects the Canadian 
economy; building awareness of crimes that affect the 
economy; and educating Canadians on how to protect 
themselves from becoming victims of economic crime. 


_ Economic Integrity 
| 


Healthy Aboriginal Ongoing 
| Communities 
| 


3 National security criminality means any criminality within Canada, at our borders or abroad, that constitutes: 
1) activity in support of the threat of serious violence to achieve political, religious or ideological goals; espionage or sabotage; foreign-influenced 
activity; or any activity aimed at overthrowing, by violence, Canadian democracy; and 
2) terrorist activity as defined in section 83.01 of the Criminal Code. 
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SO1: Criminal activity 
affecting Canadians is 
reduced 


The RCMP has a long and productive history of service 
to First Nations, Inuit and Métis communities across 
Canada, and has worked to build relationships with 
more than 630 Aboriginal communities. 


SO2: Canada’s police 
provide international 
collaboration and 
assistance while 
maintaining a rich police 
heritage nationally 


The RCMP will continue to provide a culturally 
competent police service by recruiting, developing and 
retaining employees with the skills and knowledge to 
recognize and respect Aboriginal values and traditions. 
The RCMP will respond to community needs through 

a balanced approach of prevention and enforcement 
activities determined through research, intelligence 
and risk assessment, aimed at reducing criminal 
involvement and victimization. 


In its efforts to contribute to community capacity to 
reduce youth victimization and involvement in crime, 
the RCMP will employ and promote collaborative 
techniques and practices to prevent and address crime, 
for both victims and offenders. 


SO1: Criminal activity 
affecting Canadians is 
reduced 


SO2: Canada’s police 
provide international 
collaboration and 
assistance while 
maintaining. a rich police 
heritage nationally 


The RCMP will invest in the long-term wellness of 
children, youth and families by focusing on early 
intervention strategies, root or underlying causes of 
crime or victimization, and responding to the needs of 
young persons, especially those in situations of risk. 


Section I: Departmental Overview 


In addition to the strategic priorities which help to focus operations, the RCMP has three management priorities that are 
important to the continuous improvement of RCMP service delivery and organizational effectiveness. Key performance 
indicators for the management priorities are available on the RCMP website “*. 


Management Type Links to Strategic Description 
Priorities Outcomes 


Achieve a high level of | Previously SO1: Criminal activity Trust means having faith and confidence in the 
trust and confidence |committed | affecting Canadians is reliability and strength of leadership throughout 
in the RCMP to reduced the organization, and in the RCMP’s ability to 
provide the highest quality of service delivered 
in an effective, competent and consistent 
manner. 


SO2: Canada’s police 
provide international 
collaboration and 
assistance while 
maintaining a rich police 
heritage nationally 


The RCMP will build trust and confidence in the 
organization and in the reliability and strength 
of leadership throughout the RCMP. 


The RCMP will strive to deliver a world-class 
police service by matching performance with 
reasonable expectations, modelling systems 
of open communications and accountability, 
and establishing constructive and collaborative 
relationships with partner agencies and 
stakeholder groups. 


Provide world-class Previously SO1: Criminal activity 
police services committed | affecting Canadians is 
to reduced 


SO2: Canada’s police 
provide international 
collaboration and 
assistance while 
maintaining a rich police 
heritage nationally 


The RCMP will place emphasis on providing 
good service and ensuring that survey 
respondents * are satisfied with the RCMP’s 
contribution to a safe and secure Canada. 


Tailor police services 
to meet identified 
needs 


SO1: Criminal activity 
affecting Canadians is 
reduced 


The RCMP will place emphasis on identifying 
and understanding policing needs and tailoring 
its services to meet those needs. 


RCMP personnel will be responsive to the 
needs of the communities where they provide 
policing services. 


SO2: Canada’s police 
provide international 
collaboration and 
assistance while 
maintaining a rich police 
heritage nationally 


The RCMP will ensure that annual performance 
plans at the unit and detachment levels include, 
where appropriate, linkages to the five strategic 
priorities. 


* A supplementary table containing key performance indicators for the management priorities is available on the RCMP website at: http://www.rcmp-grc.  . 
gc.ca/rpp/2011-2012/index-eng.htm 

S Core survey respondent groups include: Canadians (the Canadian public), contract clients (Mayors, Attorneys General, Aboriginal leaders), police 
partners (Chiefs of Police and other law enforcement agencies), and other stakeholders (other government departments and public and private sector 
agencies). : 
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Risk Analysis 


The RCMP’s Environmental Scan serves to detect key 
zrends and issues in the external operating environment 
‘through a synthesis of relevant national and global macro- 
evel information. The Environmental Scan provides a 
aunching pad for strategic planning and a context for 
Jecision-making at all levels of the organization. 


Recent scans have identified a number of key trends, 
ncluding globalization, advances in information and 
communications technology, open and accessible 
nternational travel and integrated global financial 
systems, all of which have also been exploited for criminal 
jain. The increasingly transnational nature of crime poses 
significant challenges to law enforcement organizations. 
Global criminal investigations are complex, resource-, 
nformation- and intelligence-intensive, long in duration 
and multi-jurisdictional in nature. The traditional approach 
of law enforcement agencies, which tends to operate 
nithin precisely defined jurisdictional boundaries and 
egislative environments, is challenged by the fluid and 
diffuse nature of contemporary criminal activity. 


in addition to this evolving threat environment, the RCMP is 
‘acing a period of intense resource pressure, as the effects 
of the economic downturn have caused the Government of 
Canada to closely review spending and resource allocations. 
The RCMP also must be aware of other key factors in the 
perating environment including threats to Canada’s national 
security from criminal and other sources such as natural 
jisasters, climate change and pandemics. 


\ Corporate Risk Profile helps to establish a direction for 
managing corporate risks. It is influenced by and linked to 
‘he organization’s operating environment and state of 
‘eadiness. When developing the RCMP Corporate Risk 
Profile, risk information from both the corporate and 
»perational levels was analyzed to understand the key 
characteristics and broad range of internal and external risks 
‘acing the organization. The Corporate Risk Profile plays a 
significant role in the RCMP’s strategic planning process. 


The RCMP Corporate Risk Profile takes into account the 
yrganization’s entire operating environment. Externally, 
information is gleaned from the RCMP Environmental Scan, 
‘lient and employee surveys, legislative requirements, 
sarious inquiries and reports, Reports from the Office of 
‘he Auditor General of Canada and feedback from the 
'dorizontal Audits performed by the Office of the 
-omptroller General of Canada. Internally, consideration is 
Jiven to information emanating from the Strategic Priority 
Norking Groups, Communications Services, as well as risk 
nformation identified by Divisions through the business 
dlanning process and interviews with Senior Management. 
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Assessment and ranking of key risk information from the 
business plans was based on the Force’s corporate 
objectives and its capacity to manage risk and its risk 
tolerance. The risk assessment exercise identified 118 risks 
which were grouped into 15 risk trends: 


* —economic/demographic disparity 

¢ supporting major events 

¢ information sharing 

e legislated and regulatory 

* sustainable funding 

* unique community issues 

¢ balancing expectations 

e loss of corporate knowledge and experience 
* governance and leadership 

¢ alignment of planning activities 

e learning and development 

¢ managing partnerships 

¢ recruiting, retention and succession planning 
e technology and systems 

e building infrastructure 


These risks were then plotted onto the corporate risk map 
based on likelihood and impact !°. The Corporate Risk 
Profile is dynamic as it is based on the RCMP’s evolving 
operating environment. 


Key corporate risks are validated by the Senior Executive 
Committee and the Corporate Risk Profile is linked in a 
meaningful way to corporate priority setting and resource 
allocation exercises. 


16 The corporate risk map for the RCMP can be found on the RCMP 
website at: http://www.rcmp-grc.gc.ca/rpp/2011-2012/index-eng.htm 
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Expenditure Profile 


The Royal Canadian Mounted Police is seeking federal 
appropriations of $2,883 million in its 2011-2012 Main 
Estimates. This represents a $69 million increase, 

or 2.5%, from the federal appropriations requested 

in last year’s Main Estimates. This increase is driven 
primarily by an increase to meet incremental resource 
requirements of the RCMP’s contract policing partners 
in provinces, territories, municipalities and First Nations 
communities, as well as increased costs of disability 
payments to members injured on duty and employee 
benefit programs. 


Figure 1 : Actual and Planned Spending ($ millions) 


$3,500 


$3,000 


$2,500 


$2,000 


$1,500 


Canada’s Economic Action Plan 


As part of the Government’s Economic Action Plan, the 
RCMP received funding under the Modernizing Federal 
Laboratories Program to upgrade its forensic laboratories 
and to implement the Accelerated Federal Contaminated 
Sites Action Plan. A combined total of $9.5 million was 
provided with respect to these projects in 2009-2010, 
with an additional $12.4 million in 2010-2011, for a total 
two-year investment of $21.9 million. Work on both 

of these initiatives is to be completed on schedule, 
therefore there is no Economic Action Plan funding 
reflected in the figures for 2011-2012 or beyond. 
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—l— Actual Spending —-@—Planned Spending - - - - Planned Spending if sunsetting funds renewed 


As depicted in Figure 1 below, RCMP expenditures 
during the past two fiscal years have been significantly 
impacted by the 2010 Olympics as well as the G8 and 
G20 Summits. These two events combined account for 
approximately 15% of 2009-2010 expenditures and 8% 
of 2010-2011 expenditures. The significant difference 
between the planned spending figures, and planned 
spending figures if sunsetting funds are renewed, relates 
to funding that will sunset in 2011-2012 for the provision 
of policing services to the RCMP’s contract policing 
partners under the Provincial Police Services Agreements. 
Any incremental funding for these services requested 
since 2008-2009 has only been approved through 
2011-2012, pending the renegotiation of the agreements 
beyond their March 2012 expiration date. 


Oe aes 


2013-14 


Estimates by Vote 


For information on RCMP organizational votes and 
statutory expenditures, please see the 2011-2012 Main 
Estimates publication. 


An electronic version of the Main Estimates is available at: 
http://www.tbs-sct.gc.ca/est-pre/2011-2012/me-bpd/info/ | 
info-eng.asp 
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SECTION II: ANALYSIS OF PROGRAM 
ACTIVITIES BY STRATEGIC OUTCOMES 


strategic Outcome 1: Criminal activity affecting Canadians is reduced 


ram Activity 1.1: Police Operations 


Human Resources (FTEs) and Planned Spending ($ millions) 


2011-2012 
FTEs 


22,894 


Jnder the authority of the Royal Canadian Mounted Police 
Act, Program Activity 1.1 provides Canadians with policing 
services at the federal, provincial/territorial and municipal 
evels and within Aboriginal communities. This program 
contributes to a safe and secure Canada by providing 
jeneral law enforcement activities in addition to education 
ind awareness activities delivered by RCMP employees to 
he public, businesses and other agencies/organizations 
nithin Canada. The RCMP’s education and awareness 


Planned 
Spending 


activities, such as information sessions on financial crime, 
national security, drugs and organized crime, are aimed 

at reducing victimization of Canadians. Additionaliy, this 
program provides for the protection of designated persons 
and security at major events which, in turn, mitigates 
potential threats to Canada’s population. The program also 
delivers a high level of technical and operational support to 
enable the RCMP to reach its overarching goal of reducing 
criminal activity which affects Canadians. 


: 
Number of calls for service Not applicable 
Percentage of calls for service answered 100% 


ity Expected Results | Performance Indicators 


Canadians have access to quality 
policing services 


Percentage of crime file clearance rates To be determined '° 
Percentage of severe crime clearance rates To be determined 7° 


Percentage of contract respondents satisfied that the | Territorial: 80% 
RCMP provides a high quality service Provincial: 80% 
Municipal: 80% 


Aboriginal Community 
Leaders: 80% 


Percentage of respondents who are satisfied with the | 80% 
RCMP’s federal policing activities 


Federal Statute Crime rate per capita To be determined %® 


Number of organized crime groups disrupted 2° for To be determined 78 
violating federal laws 


Number of disruptions 2+, through law enforcement 
’ This indicator is included for context only. 


actions, to the ability of groups or individuals to carry 
out terrorist criminal activity or other criminal activity 
that may pose a threat to national security in Canada 
or abroad 
8 An analysis of the trend of these statistics is currently being undertaken, after which targets will be set for 2012-2013 and future years. 
> RCMP contract clients surveyed include Mayors, Aboriginal leaders and Attorneys General. _ xy 
> The disruption of an organized crime group is the interruption (for example, arrest of an individual or seizure of drugs or assets) of the continuity of the 
jroup’s operations or illegal activities. An organized crime group may be disrupted based on three attributes: core business, financial, and personnel. 
' The disruption of terrorist criminal activity is the interruption, suspension or elimination, through law enforcement actions, of the ability of a group 
wr individual to carry out terrorist criminal activity, or other criminal activity that may pose a threat to national security, in Canada or abroad. 


RCMP clients '? have access to high 
quality Provincial, Territorial, Municipal, 
and Aboriginal policing services 


Canadians, their institutions, major 
events and internationally protected 
persons or other foreign dignitaries in 
Canada, are safe and secure 
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Section II: Analysis of Program Activities by Strategic Outcomes 


Canadians, their institutions, major 
events and internationally protected 
persons or other foreign dignitaries 
in Canada, are safe and secure 
(continued) 


events 


Technical capacity, scientific policing 
methodologies and specialized 

investigative expertise enhances 
policing operations 


Planning Highlights 


Through prevention, education, intelligence, investigation 
and enforcement, the RCMP will reduce criminal activity 
that affects Canadians. The RCMP will enhance its 
capability and capacity to conduct federal investigations 
effectively. It will impact supply and demand for illegal 
goods and illicit substances and, through enforcement 
and awareness, minimize opportunities from which 
criminals benefit. The RCMP will effectively respond 

to criminal threats to the security of Canada through 
enforcement actions and through prevention, education 
and awareness initiatives, such as community outreach 
and counter-radicalization. The RCMP will continue 

to provide the technical capability, scientific policing 
methodologies and specialized investigative expertise 
to frontline police officers. By maximizing intelligence 
processes and improving partnerships with other 
agencies, the RCMP will take all reasonable measures to 
protect Canadians, their institutions, Canadian officials 
(such as the Governor General and the Prime Minister), 
and other foreign dignitaries in Canada or internationally 
protected persons from violent incidents. The RCMP will 
benchmark the quality protection services it provides 

to dignitaries, events and air flights against comparable 
services provided by similar organizations worldwide. 
The RCMP will also continue to work with Public Safety 
Canada and contract policing jurisdictions to prepare 

a comprehensive policing agreement and achieve a 
successful renegotiation of policing contracts 2. 


Benefits for Canadians 


Canada benefits in many ways from having a large pool 
of highly trained police officers under the umbrella of one 


national police service with a diverse range of capabilities. 


The RCMP’s largest and most important mandate is to 
deliver policing services for Canadians. RCMP Police 
Operations contributes to the strategic outcome of 
“reducing criminal activity affecting Canadians” by 
providing a highly trained police service from one end of 
the country to the other with the capacity to quickly and 


16 hp. 


Number of incidents that compromised the safety of 
RCMP protectees and the security of Canadian interests 


Percentage of events successfully secured 


Percentage of Canadians who feel that the RCMP 
takes every measure to ensure the safety and security 
of government-led summits and other high profile 


Percentage of respondents who agree that the 
technical services/operational support they received 
was of a high quality 


Percentage of respondents who agree that the 
technical investigation support they received assisted 
in the investigation in a timely manner 


100% 


90% 


80% 


successfully pool resources. As an organization, the RCM 
is able to deploy trained and highly skilled employees 

to respond rapidly to frontline emergencies and critical 
incidents, and to conduct investigations, enforcement 
and prevention, community policing and crime reduction 
activities. The size and complexity of the skill sets 
available throughout the RCMP allow the organization to 
effectively and efficiently provide security and make plan 
for large-scale national and international events, and 
enables it to work with other federal departments as well 
as provincial/territorial and municipal agencies to provide 
cohesive event security strategies anywhere in Canada. 


The RCMP provides federal policing services across the 
country, enforcing federal laws and protecting Canada’s 
institutions, national security and Canadian and foreign — 
dignitaries. The RCMP provides policing services to divers 
communities in eight provinces 7? and three territories 
through cost-shared policing service agreements with 
federal, provincial, territorial, and municipal governments 
as well as Aboriginal communities. In addition, the 

Force provides policing services to over 630 Aboriginal 
communities across the country and to approximately 18\ 
municipalities across Canada as well as three internationé 
airports and numerous smaller airports. 


RCMP activities safeguard Canadians, their way of 

life and their institutions. Frontline police officers are 
provided with specialized investigative and operational 
services including state-of-the-art technological tools, 
procedures, research and development (for example, 
lawful interception of communications, electronic and 
physical surveillance, and investigations in relation to 
chemical, biological, radiological, nuclear, or explosive 
events). Through its dedication to crime prevention, 
law enforcement, investigation and protection, the 
RCMP benefits all Canadians, the federal government, 
its departments and agencies, provinces/territories, 


22 An Agreement-in-Principle is expected for 2011. 
23 Contractual agreements are in place in all provinces except Ontario 
and Quebec. 
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Section II: Analysis of Program Activities by Strategic Outcomes 


municipalities and Aboriginal communities. This program 
activity promotes effective responses to criminal activity, 
victimization and shared community issues. The RCMP 
protects Canada and Canadians from the corrosive 
impacts of crime, the production and sale of harmful 
substances, and economic crime that reduces confidence 
in the Canadian economy. 


Planned FTEs 


Spending 


Program Activity 1.2 provides the Canadian law 
enforcement community with the necessary scientific, 
technical, investigative and educational support to 

deliver proactive, intelligence-based policing and law 
enforcement services to their respective communities 

and partners. Additionally, this program provides 
ducational opportunities to members of the Canadian law 
enforcement community to enable them to develop their 
skills, thereby increasing their effectiveness in contributing 
to a safer Canada. 


Technical, forensic, investigative and 
educational activities support Canada’s 
_law enforcement community 


| Sustainable intelligence-led policing is 
supported 
| 


High quality and timely forensic 
identification services support the 
policing and criminal justice system 


Law enforcement has access to direct 
support for firearms investigations 


Public safety is increased through 
continuous screening of firearms 
owners 
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Program Activity 1.2: CanadianLaw Enforcement Services - 
Human Resources (FTEs) and Planned Spending ($ millions) 


fo aa 2012-2013 ae en S| 
Planned FTEs Planned 
Spending Spending 


2,333 270.3 Zoek 262.5 2,328 262.5 


ogram Activity Expected Results | Performance Indicators 


Percentage of respondents who agree that Policing partners: 80% 
overall the RCMP provides high quality service Other clakeholderer 80% 


Percentage of respondents who agree that 
overall the RCMP provides high quality scientific, 
technical and investigative services 


Percentage of respondents who agree that RCMP 
information and intelligence are accurate 


Percentage of respondents who agree that RCMP | Police partners: 80% 
information and intelligence are comprehensive Gthenctakenolderss80o7 


Percentage of forensic laboratory service 
requests completed by target time 


Percentage of requests fulfilled for assistance 
with firearms investigations and/or destructions 


Number of queries to the Canadian Firearms 
Registry Online database by frontline police 


Number of prohibited individuals who obtain a 
firearms licence 


The safety, sovereignty and stability of Canada and its 
people are upheld through investigation, prosecution 

and disruption of terrorist criminal activity and other 
national security threats. They are also upheld through 
the protection of the Governor General, the Prime Minister, 
and foreign dignitaries at intergovernmental events held 

in Canada, ** and the safeguarding of the general public 
onboard selected Canadian flights and at major events 
(such as the 2010 Olympic and Paralympic Winter Games). 


¥: 


This program is necessary to ensure that Canadian law 
enforcement communities have access to the required 
tools, systems, technologies (for example, forensic 
support and expertise, criminal intelligence and firearms 
registry and databases) and education which, in turn, will 
contribute to the reduction of criminal activity affecting 
Canadians. 


| 


Policing partners: 80% 
Other stakeholders: 80% 


Police partners: 80% 


Other stakeholders: 80% 


100% 
10% increase year to year 


4 For example, the G8 and G20 Summits and the North American Leaders’ Summit. 


Section II: Analysis of Program Activities by Strategic Outcomes 


Planning Highlights 


Effective criminal investigations continually demand new 
and more complex investigative techniques. The RCMP 
will strive for full alignment of its services and priorities 
with those of law enforcement partners and other 
stakeholders. Client consultation and engagement will be 
central to this demand-driven approach, which will result 
in better client-centred service. Additionally, the RCMP 
will demonstrate leadership in promoting a culture of 
innovation throughout Canadian law enforcement 
services, which will result in improved efficiency. In line 
with its leadership role, the RCMP will concentrate on the 
replacement and maintenance of secure systems and the 
integrated management of information for the benefit of 
police agencies, domestically and internationally. As part 
of these efforts, the RCMP will maximize the operational 
support provided to criminal investigations by piloting a 
new intelligence-led forensic investigation process and 
will continue to address and implement the 
recommendations arising from Chapter 1 (Aging 
Information Technology Systems) of the 2010 Spring 
Report of the Auditor General of Canada. 


The RCMP will continue to advance the capacity of the 
criminal intelligence community in Canada by focusing on 
a national information-sharing strategy. The RCMP and its 
law enforcement partners will also review the integrated 
threat assessment process to provide the most 
comprehensive picture of organized crime in Canada. The 
technological capacity of information-sharing within the 
law enforcement community will be strengthened 
through RCMP efforts to foster a collaborative 
environment and the development of a next generation 
information system for serious and organized crime. 


The RCMP will also continue to focus on combating 
Internet-facilitated child sexual exploitation by building 
capacity for victim identification, facilitating intelligence 
and information-sharing between police agencies, and 
increasing the ability to provide international assistance 
with investigations related to online child sexual 
exploitation. The RCMP will continue to assist 
international police agencies with multi-jurisdictional and 
international online investigations. 


The RCMP will contribute to the reduction of firearms- 
related crime through the provision of investigative 
support to law enforcement organizations by making 
available a shared platform for information on registered 
and seized and recovered firearms. Ensuring that 
agencies have access to a single-source firearms 
reference tool allows for the accurate identification and 
classification of firearms, as well as up-to-date and 
comprehensive reference information on firearms makes 
and models. The resulting on-demand statistical 
reporting will greatly assist strategic and investigative 
decision-making of law enforcement agencies, nationally 
and internationally. The RCMP will support international 
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efforts to fight firearms crime by collaborating with its 
international partners to combat the illicit trafficking in 
small arms. Along with the assistance of community, 
safety, and law-enforcement partners, the RCMP will 
provide firearms education (for example Canadian Firearms 
Safety training) and outreach programs, to strengthen the 
safety of communities by reducing the risk of harm from 
firearms through suicide, accidental discharge and 
antisocial use of guns. Outreach efforts to police are being 
conducted to educate police officers with respect to the 
requirements of the Firearms Act and the support available 
to law enforcement. 


The RCMP will also continue to support policing and law 
enforcement excellence through the ongoing development, 
design and delivery of executive and management training, 
as well as advanced and specialized training, with an 
emphasis on organized and multi-jurisdictional crime, both 
in Canada and abroad. Key priorities include providing 
international support, training and building capacity in 
support of Canada’s foreign policy and policing 
priorities/interests. 


Benefits for Canadians 


The RCMP’s law enforcement services provide leading-edge 
initiatives on behalf of the Canadian and international law 
enforcement community and deliver critical criminal 
intelligence, equipment, tools, systems, technology and 
education. This program activity enables all police agencies 
across Canada to better deliver proactive, intelligence- 
based policing and law enforcement services to their 
respective communities and partners which, in turn, 
supports a safer and more secure Canada. Educational 
opportunities allow the Canadian law enforcement 
community to develop skills that increase overall law 
enforcement capacity to be effective in contributing to a 
safer Canada and the reduction of criminal activity 
affecting Canadians. 


’ 
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Section II: Analysis of Program Activities by Strategic Outcomes 


strategic Outcome 2: Canada’s police provide international collaboration and assistance 
while maintaining a rich police heritage nationally 


2011-2012 | 


Planned 
Spending 


FTEs 


FTEs 


350 


-rogram Activity 2.1 furthers Canada’s global peace 
agenda through cooperation and support of the 
nternational law enforcement community, thereby making 
oth Canadians and the global community safer. This 
rogram is necessary as it addresses the transnational 
scope of terrorist and other criminal activity through 
Juilding relationships with international policing partners, 
Jarticipating in the INTERPOL global information-sharing 


Canada’s global peace agenda is 
promoted through cooperation and 


support of the international community | operations 


Percentage of respondents who agree that the 


international Operations 
Human Resources (FTEs) and Planned Spending ($ millions) 


rogram Activity Expected Results | Performance Indicators _ 
Percentage of respondents who agree that the 
RCMP provides effective support of international 


Planned FTEs Planned 
Spending Spending 


network and conducting extra-territorial criminal 
investigations. Additionally, the RCMP actively participates 
in multiple missions abroad in a peacekeeping role and 
provides support to nations at risk by helping build their 
law enforcement capacity. Through such international 
cooperation and collaboration, this program contributes 
directly to a more secure world and Canada. 


Police partners: 80% 
Other stakeholders: 85% 


Police partners: 80% 


RCMP is one of their first considerations when 
seeking international assistance 


investigations 


Planning Highlights 


\ more secure world, and by extension a more secure 
-anada, will be supported by the RCMP’s coordination of 
nternational operations. The RCMP will assist in 
nternational stability and development by deploying 

rained and capable Canadian police advisors to mentor 
Jolice in nations at risk and build law enforcement capacity 
abroad. The RCMP will provide leadership in promoting the 
-anadian Policing Arrangement among Canadian policing 
yartners so that Canadian police responses to nations at 
‘isk are co-ordinated, informed and effective. The RCMP 
nill focus efforts on successfully conducting extra-territorial 
jational security criminal investigations, and will facilitate 
the appropriate sharing of criminal information 
nternationally through INTERPOL. 


Benefits for Canadians 


Zanadians benefit from furtherance of Canada’s global 
yeace agenda which is achieved through RCMP cooperation 
and support of the international community. The RCMP 
dromotes international peace and security through the 
drovision of police-related expertise in failed or fragile 


Royal Canadian Gendarmerie royale 
Mounted Police du Canada 


Number of Canadian police officers who are 
deployed abroad to international peace operations 


Number of recommendations for criminal charges | To be determined 2° 
in extra-territorial national security criminal 


250 


states, which contributes positively to Canada’s presence 
on the international stage and helps to prevent threats and 
criminality from reaching Canadian borders. By building 
relationships with international policing partners, 
participating in global information-sharing, conducting 
extra-territorial national security criminal investigations, 
participating in Canadian missions abroad in a 
peacekeeping role, and providing support to nations at risk 
in building their law enforcement capacity, the RCMP 
contributes to improved law enforcement in the broader 
global community within which Canada interacts as an 
active partner in addressing crime, safety and security for 
all global citizens. The sovereignty and stability of Canada 
and the way of life of its people are upheld, through 
investigation, prosecution and disruption of terrorist 
criminal activity and other national security threats. 
Canadians are protected from border-related criminality 
while the secure and effective international movement of 
people and goods is supported. 


25 An analysis of the trend of the statistics is currently being undertaken, 
after which targets will be set for 2012-2013 and future years. 
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Section II: Analysis of Program Activities by Strategic Outcomes 


Human Resources (FTEs) and Planned Spending ($ millions) 


Planned FTEs Planned 
Spending Spending 


a 


Program Activity 2.2 promotes Canada, the RCMP, its 
communities and partners by delivering ceremonial 
services to Canadians as well as the international 
community. Ceremonial support activities are delivered by 
the Musical Ride, which tours Canada and abroad four to 
six months each year showcasing Canada’s proud heritage 
and culture. 


The RCMP is an internationally 
recognized symbol of Canada 
Musical Ride 


the Musical Ride 


the RCMP’s image 


Planning Highlights 


This Program Activity supports the RCMP’s management 
priorities by leveraging the RCMP’s brand to promote 
governmental and departmental initiatives domestically and 
abroad. Icons such as the Red Serge and the Musical Ride 
are distinct and unique symbols that provide the 
Government of Canada and the RCMP with a concrete way 
of engaging stakeholders and developing sustainable 
relationships based on trust. Trust is a vital component of 
law enforcement and community policing; therefore, — 
maintaining a strong and relevant brand is also necessary 
to offering world-class police services. 


The strength of the RCMP’s brand comes from its 
long-standing heritage as a symbol of Canadian culture. 
To maintain this position and continue to leverage it, it is 
essential that the RCMP’s icons be promoted as symbols of 
Canada internationally. Otherwise, they will lose their 
effectiveness as vehicles through which a consistent 
message can be communicated, as the audience will no 
longer associate that message with Canada, its government 
or the RCMP. The RCMP will continue to focus on 
maintaining the value of the brand by collaborating with 
partners to participate in events that generate local, 
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Program Activity Expected Results | Performance Indicators hargetee oe Gib a 


Percentage of Canadian respondents who agree 
that their objectives were met by hosting the 


Percentage of international respondents who 
agree that their objectives were met by hosting 


Number of licence agreements or memoranda of 
understanding for the use of the RCMP’s image 


Number of national or international level strategic | 22 
partnership agreements entered into to promote 


This program responds to both domestic and international 
requests for historical information about the RCMP. 
Additionally, the RCMP supports and develops government 
partners by providing RCMP members in ceremonial dress 
at special events (for example, the Olympics, Expos and 
Summits), both domestically and internationally. Through 
the activities of this program, the RCMP contributes to 
Canada’s vibrant culture and heritage. 


national and international attention and project a positive | 
image for Canada, by protecting the RCMP’s image against’ 
uses that do not reflect Canadian values and by ensuring | 
that partners derive positive benefits from the relationships 
developed through activities such as Musical Ride 
performances. 


Benefits for Canadians 


The RCMP’s image is a strong cultural asset and source of 
pride for Canadians which promotes Canadian values 
domestically and internationally. International recognition | 
of the RCMP facilitates positive interactions between 
Canadians and foreign citizens at all levels of society, from 
Canadian citizens abroad on vacation to Canadian 
diplomatic missions, by communicating messages that 
associate positive values and experiences with a highly 
recognized Canadian symbol. This also facilitates positive | 
interactions between frontline police or federal 
enforcement personnel and their domestic and 
international counterparts by helping to communicate a 
consistent message of the values of the RCMP and of 
Canada. In the spirit of community policing, the RCMP 
supports local community initiatives and charities, and 
promotes a positive image of Canadian police. 
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Section II: Analysis of Program Activities by Strategic Outcomes 


Human Resources (FTEs) and Planned Spending ($ millions) 
2011-2012 


Planned 
Spending 
827.3 


‘he Senior Executive Committee of the RCMP uses a From the 2011-2012 strategy, the Senior Executive Committee 
yalanced scorecard to communicate the overall strategic identified four essential objectives which must be included in 
firection for the organization. This includes the strategic every Division and Business Line strategy across the 
riorities listed in Section 1 as well as other key organization: 

Nnanagement and operational objectives that are e communicate effectively 

mportant for the successful functioning and continuous 5 
mprovement of the organization. 


be accountable 
° live the RCMP core values 
| e attract, develop, retain and support employees 


ctivity Expected Results| Performance Indicators 
‘Communicate effectively Percentage of respondents who agree that they 
are satisfied with the information that the RCMP 


provides 


Targets _ 


Canadians: 80% 
Contract clients: 80% 
Police partners: 80% 
Other stakeholders: 80% 


Percentage of respondents who agree that they are | Contract clients: 80% 
consulted appropriately on decisions and actions Police partners: 80% 
that have an impact on them Other stakeholders: 80% 


/ Percentage of RCMP employees who agree that To be determined *¢ 
| their manager is a good communicator 
Be accountable Percentage of Management Action Plan 100% 
recommendations implemented by the diary 
date in response to internal or external audits or 
| Management Reviews 
| Percentage of Canadians who agree that public 80% 
complaints against the RCMP are investigated 
appropriately with transparency 
Percentage of employees who agree that the RCMP | 80% 
. fulfilled commitments made to them 
| " F 
Live the RCMP core values: Percentage of Canadians and employees who agree | Canadians: 90% 
° — Integrity that the RCMP adheres to its core values RCMP employees: 90% 


ls a eearaie Percentage of employees who agree that RCMP 90% 
* Compassion policies are aligned with core values and ethics 

© Respect 

¢ Accountability 


Percentage of operational RCMP police officers 
who meet their operational skills maintenance 
requirements 


Percentage of employees who agree that their 
supervisor facilitates their development by offering 
new or challenging assignments 


Cadet recruiting benchmarks for employment 
equity groups: 

¢ Women 

¢ Aboriginal peoples 

e Members of a visible minority group 


Attract, develop, retain and support 
RCMP employees 


100% 


Women: 30% 
Aboriginal peoples: 10% 


Members of a visible 
minority group: 20% 


This question has not been previously posed on the core surveys; therefore the 2011 core survey will determine the baseline from which a target will 
€ set for 2012-2013 and future years. 


% Royal Canadian Gendarmerie royale wi 
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Section II: Analysis of Program Activities by Strategic Outcomes 


Planning Highlights 


The RCMP will strive to support employees to “live the 
RCMP core values” in the workplace and in interacting 
with Canadians, partners and stakeholders. Values and 
ethics training and outreach will maximize the exposure 
of all employees to this curriculum, and research activities 
will be conducted to analyze available data and to work 
in conjunction with stakeholders and partners to ensure 
the RCMP remains at the forefront of this field. The RCMP 
grievance and discipline systems will be adapted towards 
more constructive and rehabilitative modes in response 
to impending changes flowing from Bill C-43, the Royal 
Canadian Mounted Police Labour Relations Modernization 
Act. Implementation of the Public Servants Disclosure 
Protection Act within the RCMP will also be fine-tuned. 
This will include processing ongoing cases, assessing and 
applying lessons learned, as well as ensuring that the 
Organizational Code of Conduct required under the Act is 
developed and implemented for all employees. Outreach 
will be conducted within all Divisions to standardize 
practice and interpretation within the informal and formal 
discipline systems. 


The RCMP will support a motivated, healthy, qualified and 
productive workforce within an enabling and supportive 
learning environment conducive to the safe delivery of 
quality community policing and service to Canadians. 
The RCMP strives to ensure that employees obtain 

the appropriate skills at the right time and have the 
necessary experience to properly perform their duties. 
The RCMP will continue to invest in its employees to 
assist them in realizing their full potential. In order to 
address challenges in the areas of leadership development 
and the health and wellness of employees, the RCMP is 
committed to developing and implementing initiatives and 
programs aimed at enhancing leadership development, 
health and wellness, and workplace relations. In 

moving forward, the. RCMP will develop an integrated 
talent management framework which will set the stage 
for changes to recruitment, selection, development, 
performance assessment, succession planning, awards 
and recognition, promotion and discipline strategies. 

This framework will differentiate competencies and 
accountabilities across all levels of leadership. The RCMP 
will also continue to reshape learning development 
programs to orient employees and progressively develop 
leadership behaviours of supervisors and managers. 
Mentoring programs will be implemented at all levels of 
the organization to ensure effective knowledge transfer 
opportunities and new leadership programs will be: 
designed for senior level executives. 


22 | ‘hp 


In order to become a healthier organization, the RCMP 
needs to create a workplace climate that promotes 
compassion, resilience and physical and psychological 
health. As a result, the RCMP will develop and implement 
a Psychological and Physical Wellness Strategy to promote 
the psychological and physical health of employees. The 
organization will implement health and wellness initiatives 
and preventative programs aimed at keeping employees 
healthy and resilient. The RCMP will implement national 
initiatives to provide support services with the tools 
required to assist employees in addressing negative 
workplace interactions and counter-productive relational 
behaviours. In moving forward, the RCMP will place 
trained, informal conflict management practitioners across 
the country to identify and address internal conflict. The 
RCMP will also focus on research and best practices to gai 
a better understanding of how the stressors of police wort 
may strain employees’ health. 


Benefits for Canadians 


By developing and implementing continuous improvement 
initiatives, the RCMP will progress in building a healthy, 
sustainable, engaged and productive workforce, with the 
competencies required to fulfill the RCMP’s goal of a safe 
and secure Canada. Coordination across all areas that 
impact employee behaviour, both in the monitoring and 
standard-setting areas, as well as in training related to 
values and ethics, will strengthen leadership capacity — 
something that is essential for sustained organizational _ 
health and overall performance. RCMP employees will | 
have the most up-to-date tools and training to assist therr 
to engage in self-directed behaviour resulting in better 
ethical decision-making and action, while at the same 
time ensuring that the standards and monitoring functions 
perform effectively. As a result, RCMP employees will 
have greater confidence in the organization, interactions | 
with stakeholders will improve, and Canadians’ trust and | 
confidence in the RCMP will increase. This willhave an 
overall positive effect on the value and quality of services. 
provided to Canadians. 
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SECTION III: SUPPLEMENTARY INFORMATION 


=inancial Highlights 


detailed financial statements can be found on the Royal Canadian Mounted Police website at: 
ttp://www.rcmp-grc.gc.ca/rpp/2011-2012/index-eng.htm 


-uture-oriented Condensed Statement of Operations 


-or the Year (Ended March 31) 
$ millions) 


d Statement of Operations % Change - Future-oriented 
— Le. 2011-2012 
Total Expenses 


Total Revenues 


Net Cost of Operations 


-uture-oriented Condensed Statement of Financial Position 


‘or the Year (Ended March 31) 
$ millions) 


densed Statement of 
Financial Position 


| % Change Future-oriented Future-oriented 
: 2011-2012 2010-2011 


supplementary Information Tables 


Total Assets 


Total Liabilities 


‘lectronic supplementary information tables found in the 2011-2012 Report on Plans and Priorities can be found on the 
‘reasury Board of Canada Secretariat's website at: http://www.tbs-sct.gc.ca/rpp/2011-2012/info/info-eng.asp 


Details of Transfer Payment Programs e Internal Audit Plan 
Horizontal Initiatives: e Evaluations Plan 
* Games Security and Public Safety for the ¢ Sources of Respendable and Non-respendable Revenue 


V i Paralympics Games ; 
Saeco Oy mpic and Paralymnp e Status Report on Transformational and Major Crown 


¢ Integrated Border Enforcement Teams Projects: 
¢ Investments to Combat the Criminal Use of Firearms ¢ Real-Time Identification 
Sustainable Development Strategy and Greening * Summary of Capital Spending by Program Activity 


Governmen i 
t Operations e User Fees 
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SECTION IV: OTHER ITEMS OF INTEREST 


Other items of interest in the 2011-2012 Report on Plans and Priorities can be found on the Royal Canadian 
Mounted Police’s website at: http://www.rcmp-grc.gc.ca/rpp/2011-2012/index-eng.htm 


¢ RCMP Program Activity Architecture Detailed Crosswalk 
e Key Performance Indicators: 

e Strategic Priorities Key Performance Indicators 

¢ Management Priorities Key Performance Indicators 
¢ Corporate Risk Profile 
¢ Departmental Security Plan 


e Future-oriented Financial Statements 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the introduction of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of the following: 


Part I— The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled on or 
before March 1. 


Part III — Departmental Expenditure Plans are divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide additional details on risk management, 
operational and management priorities, transformational projects and grants and contributions, etc. They are tabled 
in Parliament by the President of the Treasury Board on behalf of the ministers who preside over the appropriation- 
dependent departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These 
documents are tabled on or before March 31 and referred to committees, which may then report to the House of 
Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation-dependent departments and agencies identified in 
Schedules I, I.1 and I of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled three times a 
year, the first document in May, the second in late October and the final in late February. Each Supplementary Estimates 
document is identified alphabetically A, B, C, etc. In special circumstances, more than three Supplementary Estimates 
documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in DPRs, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.ge.ca. 
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Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gce.ca 


Catalogue No.: BT31-2/2012-II-77 
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Chair’s Message 


I am pleased to submit the Security Intelligence Review 
Committee’s (SIRC’s) Report on Plans and Priorities (RPP) for 
2011-2012. 


For more than a quarter of a century, SIRC has been an integral 
component of the democratic accountability of the Canadian 
Security Intelligence Service (CSIS) by ensuring that it acts 
appropriately, effectively and lawfully in protecting Canada’s 
national security. As Canada’s national security intelligence 
service, CSIS has unique powers and responsibilities. It is with a 
great sense of pride and responsibility that SIRC conducts ongoing, independent reviews 
of CSIS’s operations and activities. 


Both SIRC’s and CSIS’s mandates has remained unchanged since their creation. 
Nonetheless, in its 2009-2010 Annual Report, SIRC has suggested that it is time for a 
public discussion on the future role of security intelligence and, as a corollary, the review 
function in support of that role. SIRC will continue to monitor any developments in 
Canada’s security intelligence environment to ensure that it is ready to adapt to change 
and respond to any challenge, as required. 


I trust that this year’s RPP will provide readers with further insight into SIRC’s mandate 
to ensure that CSIS investigates and reports on threats to national security in a manner 
that respects the rule of law and the rights of Canadians. 


Honourable Arthur T. Porter, P.C., M.D. 
Chair 
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Security Intelligence Review Committee 


Section I: Departmental Overview 


Section | 


Raison d’étre and Responsibilities 


The Canadian Security Intelligence Service (CSIS) performs its duties and functions in 
accordance with the law, policy and Ministerial direction. 


The Security Intelligence Review Committee (SIRC or the Committee) is a small, 
independent review body that reports to Parliament on the operations of the Canadian 
Security Intelligence Service (CSIS or the Service). It was established at the same time 
that CSIS was created in 1984, and derives its powers from the same legislation, the CS/S 
Act. 


Strategic Outcome and Program Activity Architecture 
(PAA) 


The chart below illustrates SIRC’s framework of program activities, which roll up and 
contribute to progress toward the organization’s Strategic Outcome. 


The Canadian Security Intelligence Service (CSIS) carries out its 
mandate to investigate and report on threats to national security 
in a manner that respects the rule of law and the rights of 
Canadians. 


Strategic 


Outcome 


Program Activity Reviews | Complaints Internal Services 


Planning Summary 


Financial Resources (thousands of dollars) 


2011-12 2012-13 2013-14 
2,840 2,540 2,540 


Human Resources (Full-time Equivalent — FTE) 


2011-12 2012-13 2013-14 


& 
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Planning Summary (continued) 


Strategic Outcome: The Canadian Security Intelligence Service (CSIS) carries out 
its mandate to investigate and report on threats to national security in a manner 
that respects the rule of law and the rights of Canadians. 


Performance Indicators 


Targets 


Number of reviews/complaint 
investigations that assessed whether 
CSIS activities were appropriate, 
effective and in compliance with 
the CS/S Act, Ministerial Direction 
and operational policy 


No major incidents of non-compliance by CSIS 


(thousands of dollars) 


Planned Spending Alignment to 


Forecast 


Program ; Government 
ne Spending 

Activity : 2011-12 | 2012-13 | 2013-14 of Canada 
2010-11 

Outcomes 


Strong and 
independent 
democratic 
institutions 


Reviews 


Fr aes Bice be kobe 


Strong and 


Pi 708 890 590 


Complaints esas 
democratic 
institutions 

Internal 1,081 Ph 788 788 788 

Services 

Total Planned 2,787 2,840 2,540 2,540 

Spending 
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Contribution of Priorities to Strategic Outcome 


Operational Links to 
Priorities Strategic 
‘| Outcome(s) 


Description 


SIRC’s research methodology is 
constantly evolving to reflect the 
increasing complexity of CSIS’s 
operations. 


Continuous Ongoing 
improvement 
for reviews and 


complaints 


SIRC will continue to rely on 
thematic reviews in order to 
maximize its ability to assess a 
broader range of CSIS activities. 


SIRC will continue to encourage 
staff to attend seminars and 
conferences, as well as provide 
opportunities for training and 
professional development. 


SIRC will continue to strive to 
ensure that complaints result in a 
fair and timely resolution. 


SIRC Members will continue 

to be offered administrative 
legal training, to assist them in 
presiding over a fair hearing in a 
timely manner. 


Management Links to Description 
Priorities Strategic 
Outcome(s) 


Improved Corporate | Ongoing SIRC will continue to assess its 


Management internal processes and introduce 
additional internal policies and 
procedures consistent with 

its commitment to improving 
efficiency and implementing 
modern management practices. 
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Risk Analysis 


The magnitude of change that has taken place in the security and intelligence 
community over the past ten years, and the pace of those changes, have given rise to 
many challenges. These have been most visible in the O’Connor, Major and Iacobucci 
Commissions of Inquiry and the engagement of the courts in national security issues, as 
expressed in a number of landmark judicial decisions. 


Questions regarding the mandate and performance of Canada’s national security 
apparatus have been raised in public and parliamentary debates, driven partly by the 
high-profile judicial inquiries cited above. Calls for taking stock have come from a range 
of sources, including CSIS itself. SIRC continues to monitor discussion and debate about 
potential and ongoing Government initiatives that may impact upon the nature and scope 
of SIRC’s reviews and complaints investigations. 


SIRC will also continue to adjust its focus to account for CSIS’s involvement in new 
operating environments. SIRC’s review function has been adapting to these changes to 
ensure regular examination of all CSIS operations and activities. 


The Federal Court is seized of two judicial review applications, one of which raises 
SIRC’s jurisdiction to consider the Charter in the course of its investigations. The 
result of the Federal Court ruling will have a direct impact on the future of complaints 
investigations by SIRC. 


Given its very small staff complement, SIRC remains vulnerable to the loss of corporate 
memory which could result from even a minor staff turnover. As such, staff retention 
and cross-training remains a priority. In addition, meeting central agency reporting 
requirements provides constant challenges to micro-agencies such as SIRC. 
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Expenditure Profile 


Departmental Spending Trend 2007-08 to 2013-14 (thousands of dollars) 


Actual Spending Sedaatte Planned Spending 


For the 2011-12 fiscal year, SIRC plans to spend $2.84 million to meet the expected 
results of its program activities and contribute to its strategic outcome. The figure below 
illustrates SIRC’s spending trend from 2006-07 to 2012-13. 


Spending Trend 


Forecast : 
Actual Spending Planned Spending 


3,000 
2,500 


2,000 


thousands of dollars 


2007-08 2008-09 2009-10} 2010-11 | 2011-12 2012-13 2013-14 
Fiscal Year 


Two distinct pressures will result in increased spending for SIRC in 2011-12. In addition 
to commencing the fiscal year with a full complement of staff, SIRC will be engaged with 
two judicial reviews during the year which will require the organization to retain expert 
outside counsel. : 


Estimates by Vote 


For information on our organizational votes and/or statutory expenditures, please see 
the 2011-12 Main Estimates publication. An electronic version of the Main Estimates is 
available at http://www.tbs-sct.gc.ca/est-pre/2011-2012/me-bpd/info/info-eng.asp. 
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Section II: Analysis of Program Activities by 
Strategic Outcome 


Section 2 


Strategic Outcome 


SIRC has only one strategic outcome: that CSIS performs its duties and functions in 
accordance with the law, policy and Ministerial direction. 


SIRC is uniquely situated to provide context to the broader public debates about the 
nature and scope of the threat environment, and how these are addressed. Although 
SIRC does not promote any particular viewpoint or policy perspective, the reviews and 
complaint reports provide important snapshots of CSIS’s work. They offer a careful 
assessment as to whether CSIS addresses these threats appropriately and effectively, and 
in a manner that respects its powers and authorities. 


This outcome is important to Canadians, because it helps to protect their fundamental 
rights and freedoms. SIRC serves as a cornerstone in assuring the democratic 
accountability of one of the Government’s most powerful security organizations. 


The following section describes SIRC’s program activities, including how they 
contributed to SIRC’s performance at the strategic outcome level. 


SIRC has three Program Activities. The first is to conduct in-depth reviews of CSIS 
activities in order to ensure that CSIS carries out its duties and functions appropriately, 
effectively and in accordance with legislation, policy and Ministerial Direction. The 
second is to conduct investigations pursuant to S.38(c) of the CS/S Act. The third 
Program Activity encompasses the internal services required to support the functioning of 
the organization. 
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Program Activity by Strategic Outcome 


Program Activity 1.1: Reviews 


The purpose of the Review Program is to conduct reviews of CSIS activities to ensure 
that CSIS performs its duties and functions appropriately and effectively, and in 
accordance with legislation, policy and Ministerial Direction. Through a comprehensive 
and multifaceted program of research, SIRC staff examine various aspects of CSIS’s 
operations and activities to prepare a retrospective analysis for the Committee’s approval. 


Program Activity : Reviews 


Human Resources (FTEs) and Planned Spending (thousands of dollars) 


2011-12 2012-13 2013-14 
Planned Planned Planned 
Spending Lhe Spending eTES Spending 
1,162 10 1,162 10.31 1,162 
Targets 


Program Activity Performance Indicators 
Expected Results 


The improvement of 
CSIS’s performance 
based on the findings 
and recommendations 
that SIRC makes in its 
reviews. 


Number of reviews 
completed as per SIRC’s 
annual Research Plan. 


Percentage of SIRC’s review 
recommendations accepted 
by CSIS. 


Frequency that key elements 
of CSIS activities and 


100% of reviews completed 
per SIRC’s annual Research 
Plan. 


70% of SIRC’s review 
recommendations accepted 
by CSIS. 


100% of the statutory 
requirements, as per CS/S 


operations are reviewed. aa Act, are met. 


Production of SIRC Annual 
Report. 


Planning Highlights 


Submission of SIRC Annual 
Report to the Minister of 
Public Safety Canada as per 
statutory requirements. 


SIRC’s reviews assess CSIS’s performance and may include findings and non-binding 
recommendations. These reviews are submitted to the Director of CSIS, the Inspector 
General CSIS and, in special circumstances, to the Minister of Public Safety. A 
declassified summary of each review is included in SIRC’s Annual Report. The objective 
is to provide Parliament and Canadians with “snapshots” of past CSIS operations that, 
over time, provide a comprehensive picture of CSIS’s performance. 


Section 2 
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SIRC’s Annual Report to Parliament is the primary method for informing Canadians 
about its work. To the best of its ability and within the legal constraints governing 
national security and privacy, every review undertaken and every complaint acted upon, 
is summarized in SIRC’s Annual Report. In accordance with Section 53 of the CSIS Act, 
SIRC submits this report to the Minister of Public Safety “not later than September 30” 
of each fiscal year, for tabling in Parliament within 15 days in which the House is sitting. 


To achieve the expected result, SIRC plans to undertake the following activities: 


« SIRC will continue to select topics for review that reflect the increasing complexity of 
CSIS’s operations; 

¢ SIRC plans to complete six to eight reviews, while retaining the flexibility to respond 
to unforeseen events; 

¢ SIRC and staff will visit CSIS regional offices and meet with senior staff and 
communicate the Committee’s focus and concerns; and 

¢ SIRC will review one CSIS Station abroad. 


Benefits for Canadians 


Canadians derive a direct benefit from SIRC’s Review Program as it is designed to 
address a broad range of CSIS’s duties and functions. In selecting reviews, SIRC takes 
into consideration domestic and world events; issues, priorities and concerns identified 
by Canadians and Parliament; past reviews; matters of interest identified in complaints 
investigations; and existing and emerging CSIS activities. Over the course of several 
years, SIRC is able to examine a significant number of CSIS’s investigations and 
functions. The Committee must always be prepared to adjust the review program to 
address unforeseen events. 


Ensuring that security intelligence in Canada is conducted appropriately, effectively 
and lawfully in protecting Canada and its citizens—these are responsibilities that SIRC 
has effectively carried out for over a quarter of a century in Canada. SIRC is a core 
component in a system of checks and balances defined under the CS/S Act to keep CSIS 
accountable to Parliament and to all Canadians. 
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Program Activity 1.2: Complaints 


The purpose of the Complaints Program is to receive and investigate complaints 
about CSIS brought forward by individuals or groups. When doing so, SIRC acts as 
an independent, quasi-judicial administrative tribunal pursuant to the CS7S Act. SIRC 
conducts investigations in relation to: 


* complaints “with respect to any act or thing done by the Service” as described in the 
CSIS Act; 

* complaints about denials of security clearances to federal government employees and 
contractors; 

¢ referrals from the Canadian Human Rights Commission in cases where the complaint 
relates to the security of Canada; and, 

* Reports made pursuant to S.19 of the Citizenship Act. 


Once a written complaint is received, SIRC conducts a preliminary review, which may 
include any information in the possession of CSIS, except for Cabinet confidences. 
Where a complaint does not meet certain statutory requirements, SIRC declines 
jurisdiction and the complaint is not investigated. 


If jurisdiction is established, complaints are investigated through a quasi-judicial hearing 
presided over by one or more Committee members, assisted by staff. A party has the right 
to be represented by counsel and to make representations at the hearing. Pre-hearings 
may be conducted to establish and agree on procedures with the Complainant and/or the 
Complainant’s counsel, and with the respondent (CSIS) and the respondent’s counsel. 


SIRC’s legal team provides advice on procedural and substantive matters, and will also 
cross-examine Service and other witnesses when, for national security reasons, evidence 
must be heard without the Complainant being present. 


Once SIRC has established jurisdiction, the time to resolve a complaint can vary in 
length depending on a number of factors, including the complexity of the file, the 
quantity of documents to be reviewed, the number of hearings, and the availability of the 
participants. 


When SIRC’s investigation of a complaint made under Section 41 is concluded, the 
Committee provides a report to the Director of CSIS, the Minister of Public Safety and 
the Complainant. Summaries of these reports, edited to protect national security and the 
privacy of Complainants, are also included in SIRC’s Annual Report to Parliament. 


Pursuant to Section 42 of the CSIS Act, individuals who have been denied a security 
clearance must be informed of this action by the Deputy Head of the organization. These 
individuals have the right to make a complaint to SIRC and, where appropriate, SIRC 
will investigate and report its findings and any recommendations to the Minister, the 
Director of CSIS, the Deputy Head concerned and the Complainant. 
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Program Activity : Complaints 
Human Resources (FTEs) and Planned Spending (thousands of dollars) 


2011-12 2012-13 2013-14 


FTEs Planned FTEs Planned FTEs Planned 
Sa miei aids ee 
r 5 
Performance Indicators 


SIRC will publish service 85% of published service 
standards for those elements | standards are met. 
in the complaints process 


Program Activity 
Expected Results 
Parties before SIRC 
receive a fair and timely 
resolution of their 


complaint. which it controls. 
As a percentage of all SIRC | 90% of complaint decisions 
complaint decisions rendered, | upheld (as a percentage 
any which are reviewed by of all complaint decisions 
the Federal Court, are upheld | rendered). 
on judicial review. 
Planning Highlights 


To achieve the expected result, SIRC plans to undertake the following activities: 


¢ SIRC will continue to study best practices of other tribunals and adopt measures to 
improve its timely and efficient completion of investigations. 

¢ SIRC will develop service standards for those elements of the complaints process 
under its control and publish these on its website; and 

¢ SIRC will provide ongoing legal training to assist Members in presiding over a fair 
hearing. 


Benefits for Canadians 


SIRC has taken great care in how it conducts independent investigations into complaints 
related to the activities of CSIS. We report our results in the fullest manner possible 
through the Annual Report to Parliament, as well as individual complaint reports. 
Canadians are thus reassured that CSIS is being held accountable for its actions through a 
forum for hearing complaints by citizens. 
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Program Activity 1.3: Internal Services 


This activity captures all of the corporate costs associated with the day to day operations 
of the organization (e.g. informatics, asset management, accommodations, security, 
corporate reporting, information management, etc.). Also, the administration of 
meetings attended by Committee Members, are captured within this Program Activity. 


Although the Privy Council Office provides some administrative and financial services 

to SIRC through a Memorandum of Understanding (MOU), the cost of that MOU is 
accounted for within this Activity. In addition, financial and human resource management 
services not provided by the Privy Council Office are funded through this activity. 


Program Activity: Internal Services 
Human Resources (FTEs) and Planned Spending (thousands of dollars) 


2011-12 2012-13 2013-14 
Planned Planned Planned 
Spending br ale Spending bing Spending 
788 6 788 


Program Activity 
Expected Results 


Performance Indicators 


Achieve greater 
efficiency and 
effectiveness within 
SIRC. 


SIRC will develop and 
implement a HR Plan 
addressing key areas such as 
succession planning and staff 
development and retention. 


Targets 


Completion and approval of 
HR Plan. 

Development of strategy for 
implementation of long term 


| recommendations. 


Finalize internal policies and 
applicable procedures in the 
areas of security and asset 
management. 


Approval and dissemination 
of internal policies. 


Development of a strategy for 
information management. 


Development and approval 
of a Plan for addressing 


long term information 
management strategy. 


Section 2 
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Planning Highlights 


As a micro-agency, SIRC relies heavily on experienced staff to ensure that the quality 
of its work is maintained. The development of a HR Plan will allow the organization to 
address such issues as succession planning and staff retention. 


A micro-agency such as SIRC cannot afford to be inefficient or miss opportunities to 
leverage existing technologies in its day to day work. Therefore, SIRC continues to 
develop its IT infrastructure and its policy framework. SIRC will continue to assess its 
internal processes and introduce additional internal policies and procedures consistent 
with its commitment to improving efficiency and implementing modern management 
practices. 


Benefits for Canadians 


In strengthening its internal services, SIRC demonstrates its support for well-managed 
and accountable government. This facilitates the effective and efficient delivery of 
SIRC’s mandate which provides a direct benefit to Canadians. 
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Section III: Supplementary Information 


Section 3 


Financial Highlights 


SIRC’s future-oriented financial statements can be found on its website at the following 
link: http://www.sire.gce.ca/opbapb/fstefi/20 1 1-2012/index-eng.html. 


Future-oriented Condensed Statement of Operations 


For the years ending March 31 2011 and 2012 


%”% Ch Future-oriented | Future-oriented 
Oe ee 2011-12 2010-11 
8% 3,356 3,097 


3,356 3,097 


(Thousands of dollars) 


EXPENSES 


NET COST OF OPERATIONS 


The estimated total expenses for the Security Intelligence Review Committee for fiscal 
year 2011-12 is $3,356 thousand. The increase of $259 thousand in the net cost of 
operations for fiscal year 2011-12 is mainly due to an increase in the expected need for 
outside professional services to support SIRC during two judicial review processes before 
the Federal Court as well as SIRC’s plans to operate with a full complement of staff. 
Over the past few fiscal years SIRC has expended fewer salary dollars due to extended 
authorized leaves and vacancies. The need for Top Secret security clearances, for all 
positions, creates delays of several months from the time a potential candidate is selected 
to the actual starting date of a new employee. 


Supplementary Information Tables 
All electronic supplementary information tables found in the 2011-12 Report on Plans 
and Priorities can be found on the Treasury Board of Canada Secretariat's web site at: 


http://www.tbs-sct.gc.ca/rpp/2011-2012/info/info-eng.asp. 


¢ Summary of Capital Spending by Program Activity 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the introduction of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of the following: 


Part I — The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled on or 
before March 1. 


Part Ill — Departmental Expenditure Plans are divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide additional details on risk management, 
operational and management priorities, transformational projects and grants and contributions, etc. They are tabled 
in Parliament by the President of the Treasury Board on behalf of the ministers who preside over the appropriation- 
dependent departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These 
documents are tabled on or before March 31 and referred to committees, which may then report to the House of 
Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation-dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled three times a 
year, the first document in May, the second in late October and the final in late February. Each Supplementary Estimates 
document is identified alphabetically A, B, C, etc. In special circumstances, more than three Supplementary Estimates 
documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in DPRs, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2011. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 
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Public Works and Government Services Canada 
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Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: BT31-2/2012-HI-25 
ISBN 978-0-660-66470-5 
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SECTION I: DEPARTMENTAL OVERVIEW 


A. Message from the Registrar 


I am pleased to present the 2011-2012 Report on Plans and Priorities for the 
Supreme Court of Canada. 


The Supreme Court of Canada is Canada's final court of appeal. The 
independence of the Court, the quality of its work and the esteem in which 
it is held both in Canada and abroad contribute significantly as foundations 
for a secure, strong and democratic country founded on the Rule of Law. 


The Office of the Registrar of the Supreme Court of Canada has a deep 
appreciation for the importance of the Court’s role and focuses its efforts 
on a single strategic outcome, namely that ‘the administration of Canada's final court of appeal is 
effective and independent’. 


The core work of the Office continues to be the processing and management of cases brought to 
the Court. The decision-making environment continually evolves, thereby dictating new risks, 
challenges and opportunities. 


The implementation of an electronic document and records management system is continuing, 
being a lengthy endeavor, with its related focus on adapting business processes to an electronic 
environment. In connection with that important work, we are pursuing our long term goal of 
improving electronic access to the Court’s case files and information, both by the public and 
litigants. 


In 2011-2012, we will also pursue our efforts to enhance the Court’s overall security program to 
better meet the needs of the Court. As well, concrete steps will be taken to plan a major 
refurbishment project for the aging infrastructure of the Supreme Court of Canada building. 


I wish to conclude by thanking the entire staff of the Court for their continuing hard work and 
enthusiasm in serving the Court and Canadians with professionalism and a dedicated sense of 


purpose. 


é 9) PF { Yyarr4 es eae 4 
Roger Bilodeau, Q.C. 
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B. Raison d’étre 


Created by an Act of Parliament in 1875, the Supreme Court of Canada is Canada’s final court of 
appeal. It serves Canadians by deciding legal issues of public importance, thereby contributing to 
the development of all branches of law applicable within Canada. The independence of the Court, 
the quality of its work and the esteem in which it is held both in Canada and abroad contribute 
significantly as foundations for a secure, strong and democratic country founded on the Rule of 
Law. In accordance with the Supreme Court Act, the Supreme Court of Canada consists of the Chief 
Justice and the eight puisne judges. The Supreme Court of Canada is an important national 
institution, positioned at the pinnacle of the judicial branch of government in Canada. 


The Office of the Registrar of the Supreme Court of Canada provides all necessary services and 
support for the Court to process, hear and decide cases. It also serves as the interface between 
litigants and the Court. The focus of this report is on the priorities and activities of the Office of the 
Registrar of the Supreme Court of Canada. 


More detailed information on the Court’s responsibilities, the hearing process and judgments is 
available on the Internet (http://www.scc-csc.gc.ca/home-accueil/index-eng.as 


C. Responsibilities 


The Supreme Court of Canada includes the Chief Justice and eight puisne judges, all of whom 
are appointed by the Governor in Council. The Supreme Court of Canada hears appeals from the 
decisions of the highest courts of final resort of the provinces and territories, as well as from the 
Federal Court of Appeal and the Court Martial Appeal Court of Canada. In addition, the Court 
provides advisory opinions on questions referred to it by the Governor in Council. The 
importance of the Court’s decisions for Canadian society is well recognized. The Court assures 
uniformity, consistency and correctness in the articulation, development and interpretation of 
legal principles throughout the Canadian judicial system. Its jurisdiction is derived from the 
Supreme Court Act and other Acts of Parliament, such as the Criminal Code. 


The Registrar, also a Governor in Council appointee, reports to the Chief Justice and heads the 
Office of the Registrar of the Supreme Court of Canada. The organization of the Office of the 
Registrar is depicted in the following diagram and further explained in the paragraphs that 
follow. 
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Judicial Support and Protocol Branch: The Judicial Support and Protocol Branch is 
responsible for the delivery of all judicial support services to the Chief Justice of Canada and the 
eight puisne judges of the Supreme Court of Canada, including protocol and judges’ dining room 
services, the development and delivery of integrated judicial support programs and services, 
judicial administration, as well as the judges’ law clerk program. 


Court Operations Sector: Composed of the Law Branch, Reports Branch, Registry Branch and 
Library and Information Management Branch, this sector is responsible for the planning, 
direction and provision of legal advice and operational support to the Supreme Court judges 
respecting all aspects of the case management process from the initial filing to the final judgment 
on an appeal. This includes processing and recording proceedings, scheduling of cases, legal and 
jurilinguistic services, legal research and library services, legal editing services and publication 
of the Supreme Court Reports. Information management services, including case related and 
corporate records information, are also provided by the Sector. 


IT Solutions and Development Sector: The IT Solutions and Development Sector is 
responsible for the development, delivery and management of enterprise-wide IT strategies, 
plans, policies, standards and procedures; the design, development and implementation of 
modern, innovative, integrated, leading-edge IT solutions; the stewardship of IT resources, 
including security, business resumption planning and emergency preparedness in a 24/7 
environment; and business analysis, business transformation, project management, and business 
development through change management initiatives that leverage maximum benefits from IT 
modernization and generate efficiencies. 
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Communications Services Branch: The Communications Services Branch develops and 
implements communications strategies, plans and programs to increase public awareness and 
understanding of the Supreme Court of Canada, as well as to enhance internal communications 
within the Court. 


Corporate Services Sector: The Corporate Services Sector is responsible for administrative 
support to the judges and staff including: strategic, business and resource planning; corporate 
reporting; management accountability; modern management methods and tools; integrated risk 
management; finance; procurement; accommodation; administration (telecommunications, mail 
and printing services); human resources; security; health and safety; emergency management and 
preparedness; and business continuity planning. 


D. Strategic Outcome and Program Activity Architecture (PAA) 


These components are set out below as follows: 


Strategic Outcome 


The administration of Canada’s final court of appeal is effective and independent 


Program Activity Program Activity Program Activity 


Court Operations Process payment of Internal Services 
various allowances to 
Supreme Court 
Judges pursuant to the 
Judges Act 
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Program Activity Architecture Crosswalk 


The Office of the Registrar removed the former one-to-one relationship between the Strategic 
Outcome and the Program Activity with approval from the Treasury Board in the summer of 
2010. The two former sub-activities described as Management of Court Cases and Library 
Services were merged under the single program activity titled “Court Operations”. This groups 
together the four core activities which enable the Court to process hearings and decisions: (1) 
Registry services, (i1) Law branch, (111) Library and Information Management, and (iv) the 
publication of the Court’s case reports. The former sub-activity titled Process Payments to the 

- Supreme Court Pursuant to the Judges Act has become a Program Activity and has been 
reworded as “Process payment of various allowances to Supreme Court Judges pursuant to 
the Judges Act. 


The diagram below compares the new Program Activity structure for 2011-2012 with the old 
structure: 


New Structure 2011-2012 


Strategic Outcome 


Old Structure 


Strategic Outcome 


The administration of Canada’s final court of anneal is effective and independent 


The administration of Canada's final court of appeal is effective and independent 
Program Activity Program Activity 


Process hearings and decisions Internal Services 


Program Activity 


Court Operations 


Program Activity 


Process payment of 
various allowances to 


Program Activity 


Internal Services 


Sub-Activities 


Sub-Activities 


Supreme Court ludges |. Management of Court Cases 


2, Library Services 
3. Process Payments to the Supreme Court 
Pursuant to the Judges Act 


. Governance and Management Support 
2, Resource Management Services 
. Asset Management Services 


pursuant to the Judges 


Act | 


ae 
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E. Planning Summary 


Financial Resources ($ millions) 
The financial resources table below provides a summary of the total planned spending for the 
Office of the Registrar for the next three years. 


Human Resources (Full-time Equivalent — FTE) 
The human resources table below provides a summary of the total planned human resources for 
the Office of the Registrar for the next three years. 


aa ae 


Pi be 
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Strategic Outcome: The administration of Canada’s final court of appeal is effective and independent 


Performance Indicators 


Level of satisfaction among judges regarding quality of service Target “satisfied” level 
Level of satisfaction among lawyers regarding quality of service Target “satisfied” level 


Forecast : Alignment to 
Program 


oe Spendin Government 
ary pO | Dold Ott | 201d br busines 


Court Strong and 
Operations independent 
democratic institutions 


Sub-total Planned 19.9 
Spending 

Internal 

Services 

Total Planned Spending 


Process Strong and 

payment of independent 

various democratic institutions 
allowances to 

the Supreme 

Court Judges 

Pursuant to the 

Judges Act 
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F. Contribution of Priorities to Strategic Outcome 


The focus of the Office of the Registrar will continue to be the processing of cases without delay 
while maintaining stakeholder satisfaction and high standards of service. 


The Registrar’s Five-Year Vision (2011-2016) is that Supreme Court judges and staff will be 
able to access and process all cases and case-related information electronically while the public 
and lawyers will be able to file all case-related documents electronically. It is important that the 
Office of the Registrar continues to be a leader in court administration and for it to maintain the 
current operations as it works toward that vision. This will require the best possible 
organizational structure, skilled staff and appropriate resources. 


The challenge will be to achieve that vision while responding to stakeholders’ day-to-day 
expectations. That vision will also require changes to strengthen the Office’s business processes 
and to make it more efficient. Change has its challenges, including securing appropriate 
resources to effect necessary changes. In the last few years, the Office of the Registrar has been 
able to work within its existing reference levels, but some sectors will see growing challenges in 
the quest to deliver current services while implementing change. As a result, internal 
reallocations may be required to allow necessary business changes, although potentially at the 
risk of other service aspects. An additional challenge is the fact that the Supreme Court of 
Canada building is aging, and plans are getting underway for a major rehabilitation project of the 
entire structure to be undertaken in the medium to long term. Until this is completed, there is a 
risk that critical building systems may fail, as well as a risk of some disruption to operations 
during the rehabilitation as a result of either a full or partial relocation. 


Priorities: 


The Office of the Registrar has two operational priorities for the next 3 years (2011-2014): 

(1) Business Transformation and (ii) Providing effective e-access to information and services, as 
well as two management priorities: (1) Developing and implementing a sound information 
management program and (i1) Enhancing the security program, all to better meet the Court’s 
needs as well as the requirements of the new Policy on Government Security. 
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Operational 
Priorities 


Business 
Transformation 


Provide effective 
e-access to 
information and 
services 


Departmental Overview 


Links to 
Strategic 
Outcome 


The administration of 
Canada’s final court of 
appeal is effective and 
independent 


The administration of 

Canada’s final court of 
appeal is effective and 

independent 


Description 


Why is this a priority? 


Business Transformation is necessary as a continuation of work 
begun in 2006 under the Court Modernization Project. A 
Business Transformation Plan will focus on how the Court can 
better use technology to better meet its client and business 
needs. The plan will express a clear vision and the sequence of 
activities to fulfill this vision. 


Plans for 2011-12 


e _ Business transformation strategy and a related charter 
will be developed, with process mapping and 
standardization of selected operational processes. 


Why is this a priority? 


Effective electronic access to Court information and services is 
seen as an ultimate end-state modernization goal. It is based on 
the combined notions of access to justice, transparency, 
operational efficiencies and stakeholder satisfaction (both 
internal and external). This strategic priority is based on the 
principle that the Court will put in place a robust, up-to-date 
and sustainable set of systems that are designed and integrated 
to allow for the SCC to meet the following objectives: 

e _ Provide internal Supreme Court of Canada (SCC) 
users with easy and efficient access to accurate data 
and information in a seamless manner (both on site 
and remotely); 

Provide external stakeholders with the SCC 
information and data they need while reducing the 
administrative burden on SCC staff for manipulating 
and packaging information; 

Facilitate the E-filing process and enhance the 
benefits for litigants (real-time access to filed 
documents, notification, etc); 

Realize overall administrative efficiencies by reducing 
the workload for SCC staff and by leveraging the 
investments made in existing technologies. 


Plans for 2011-12 


Legacy systems (Case Management System 
(CMS)/SCC Case) overhaul (planning phase) 
Planning an enterprise architecture (reflecting the E- 
Filing Portal) 

SharePoint 2010 Migration Plan and SP 2007 Fit Gap 
Assessment 

Electronic Records Management System (ERMS) 
proof of concept 

Identify products suitable for communication via RSS 
feeds and external stakeholders for beta testing 
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Management 
Priorities 


Develop and Previously 
implement a sound committed 
information to 
management 

program 


Enhance the Previously 
security program to committed 
better meet the to 

needs of the Court 

as well as the 

requirements of the 

new Policy on 

Government 

Security 
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Links to 
Strategic 
Outcome 


The administration of 
Canada’s final court of 
appeal is effective and 
independent 


The administration of 
Canada’s final court of 
appeal is effective and 
independent 


Description 


Why is this a priority? 

Given the increasing complexity of cases before the Court, 
the numerous sources of available information, as well as 
increasing demands by the public and litigants to Court for 
case-related information, the Office of the Registrar needs a 
sound and effective information management program to 
better support all facets of the Court’s business. 


Plans for 2011-12 


e ~— Roll-out of a suite of policies 

e Undertake proof of concept of Electronic Records 
Management System 
Electronic/shared drive clean-up 


Why is this a priority? 

Due to the sensitive nature of the Court’s business and its 
high profile as the court of last resort in Canada’s judicial 
branch of government, it 1s essential to enhance all 
components of the Court’s security program, including IT 
security as well as emergency management and business 
continuity planning. In addition, the SCC serves Canadians 
by assuring the evolution of common law and civil law and 
therefore the activities and operational functions of the 
SCC are critical to Canadians. As such, the SCC is one of 
the key member’s of the Continuity of Constitutional 
Government (CCG). 


Plans for 2011-12 


Finalize staffing of new and revised positions 
Policy suite renewal 

Implementation of level 2 of the business 
continuity plan and emergency management 
procedures 

Continue work with Continuity of Constitutional 
Government (CCG) partners 

Develop anew comprehensive Departmental 
Security Plan by June 2012 

Monitor developments linked to Parliamentary 
Precinct initiatives such as Long Term Vision and 
Plan , Vehicle Screening Facility, East Tunnel 
Replacement Project for impacts on SCC and 
provide input/negotiate positions as necessary 
Address gaps and vulnerabilities identified in 
physical security report and other threat and risk 
assessments 

Review and strengthen capacity in regard to 
Emergency Preparedness 
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G. Risk Analysis 


The Office of the Registrar is committed to the implementation of Integrated Risk Management 
to align with the Treasury Board Secretariat (TBS) Framework, but also as a key component to 
the efficient and effective delivery of its strategic objectives. Accordingly, the Office of the 
Registrar has put in place a Policy on Integrated Risk Management, to provide further guidance 
to managers on the development and implementation of effective risk management practices 
within their respective sectors. 


The objectives of the policy are to: 


e Outline the Office of the Registrar’s approach to risk management; 

e Improve decision-making, accountability and outcomes through the effective use of risk 
management; and 

e Integrate risk management into daily operations of the Office of the Registrar. 


The key messages in the policy are as follows: 


-e The Executive Committee defines the corporate context, criteria and practices for 

managing key risks. 

e Managers at all levels are accountable and responsible for the management of risk within 
their area of control. 

e Risk management strategies are integrated with annual and long term business planning. 

e A Corporate Risk Profile is developed / updated on an annual basis to support the 
development of strategies for managing operational and reputational risks. 

e All employees manage risk to take advantage of appropriate opportunities and to 
minimize threats. 

e The interest and perception of the public and other stakeholders are fundamental 
considerations in risk management. 

e The risk management process is documented and fully integrated with strategic and 
operational processes. 

e Risk recording and reporting is incorporated into existing performance monitoring and 
reporting systems to ensure key risk information is available. 


Key Risks 


The Office of the Registrar is faced with both operational and reputational risks. Operational 

risks are risks associated with operational and organizational capabilities to deal with change 

affecting administrative processes, people management, financial and information processing, 
technology, security and business continuity. Reputational risks are associated with risks that 
affect the court’s reputation and public confidence in its ability to fulfill its mandate. 

The most significant risks and key mitigation strategies are included in the table below. 
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Change management and business transformation: 
While the focus of the last four years has been on 
modernization of the Courtroom and enhancing 
electronic access to the public and litigants, paper- 
based processes continue to be required, leading to 
potentially high employee expectations and low 
morale affecting productivity. 


cases before the Court plus the numerous sources of 
available information and increasing demands for 
access to information means that the Office of the 
Registrar must provide an improved information 
management program. 


Description of Risk Key Mitigation Strategies 


Sector 
Information Management: The increasingly complex e Annual business and strategic planning 


e Renewed governance — Executive 
Committee, Extended Management 
Committee and change Advisory Board 

e Grouping of four core branches into the 
Court Operations Sector (Registry, Law, 
Reports and Library and Information 
Management) 

e Creation of IT Solutions and Development 


processes 

e Clarifications of accountabilities with the 
realignment of the Information Management 
program in November 2009 

e Identification of Information Management as 


a management priority in December 2009 


Aging IT Systems: There is a need to ensure that 
older, mission critical systems (such as the CMS and 
SCC Case) are ported to a more up-to-date platform to 
ensure their sustainability, increase manageability and 
optimize interoperability with newer systems. 


e IT Strategic Plan and related investment plan 
puts a clear focus on a renewal strategy 


People Management: Planned and unplanned 
departures of staff in key positions is expected to 
continue and this is made more serious by difficulties 
in recruiting and retaining skilled staff, particularly in 
shortage areas such as jurilinguists, financial officers 
and human resources specialists. 


e Human resources planning by sectors 

e Training policy and planning 

e Reliance on external sources as required 

e Development and implementation of 
knowledge transfer strategies 


Delivery of Security Services: The security profile of 
the SCC is continuously elevated due to the Central 
role it plays in the Canadian Constitution. As part of 
the Judicial Precinct and due to its close proximity to 
the Parliamentary Precinct, the SCC could be 
considered a ‘symbolic target’. It is also difficult to 
balance the desire for an “open Court”, and the fact 
that the building is a popular tourist destination, on 
one hand, with the requirement to provide suitable 


building is aging, and consequently there is a growing 
risk of infrastructure and building systems failure as a 
result of continuing property deterioration. 
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security for judges, staff and visitors, on the other. 
Property Deterioration: The Supreme Court of Canada | e Working with Public Works and Government 


e Having in place an adequate emergency 
organizational structure 

e Performing threat and risk assessments 

e Working to establish better collaboration and 
communication between RCMP and the 
Security Branch of the Office of the Registrar 

e Identifying enhancement of the security 
program as a management priority in 
December 2009 


Services Canada to plan and execute a major 
building rehabilitation project 


Supreme Court of Canada 


H. Expenditure Profile 


For 2011-12 fiscal year, the Office of the Registrar plans to spend $29.7 million to meet the 
expected results of its program activities and to contribute to its strategic outcome. As illustrated 
in the diagram that follows, funding levels decreased following the completion of the courtroom 
modernization project in 2008-2009. Forecast spending for 2010-11 shows an increase due to 
the settlement of various collective agreements and higher amounts for severance pay than in 


previous years. 


Spending Trend 


Actual Spending 


Forecast 


Spending Planned 


32 


31.5 


o 
‘S 
2 
= 
e 


2007-2008 2008-2009 2009-2010 


2010-2011 


2011-2012 2012-2013 2013-2014 
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I. Estimates by Vote 


For information on the office of the Registrar’s vote and/or statutory expenditures, please see the 
2011-12 Main Estimates publication. An electronic version of the Main Estimates is available at 
http://www.tbs-sct.gc.ca/est-pre/20112012/P2-eng.asp. 
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SECTION II: ANALYSIS OF PROGRAM ACTIVITIES BY STRATEGIC 


OUTCOME 


A. Strategic Outcome 


The Office of the Registrar of the Supreme Court of Canada achieves its strategic outcome and 
results for Canadians through its main program activity — (1) Court Operations, together with its 
program activities in regard to (11) Process payment of various allowances to Supreme Court 
Judges Pursuant to the Judges Act and (111) Internal Services. The performance indicators for the 
strategic outcome relate mainly to the quality and timeliness of the service provided. 


Strategic Outcome: The administration of Canada’s final court of appeal is effective and 
independent. : 


Performance Indicators 


Level of satisfaction among judges regarding quality of service Target “satisfied” level 
Level of satisfaction among lawyers regarding quality of service Target “satisfied” level 


B. Program Activity by Strategic Outcome 


Program Activity : Court Operations 


Human Resources (FTEs) and Planned Spending (§ millions) 
2011-12 2012-13 2013-14 


Planned Planned 
F i T FTE 
TEs | Planned Spending | FTEs Spentie S spending 
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Program Activity Expected | Performance Indicators Targets 
Results 


Number of weeks between filing of application for |. 14 weeks 


Cases processed without delay “I cas 
leave and decision on application for leave 


Number of months between hearing and judgment | * © months 


Access to Court services and % of lawyers and unrepresented litigants that were 
information “satisfied” or “very satisfied” with Registry 
Services 


Courtroom systems reliability Number of hearing disruptions for technical 
reasons per year 


Access to reference information % of factual/bibliographic requests for reference 
assistance responded to within service standard of 
| working day 


% of complex/substantive requests for reference 
assistance responded to by date required by client 


% of users that were “satisfied” or “very satisfied” 
with library services 


% of citations in judgments that are in the 
collection 


Program Activity Summary 


In order to render decisions, the Court requires the support of the Office of the Registrar in the 
management of cases from the receipt of an application for leave to appeal up to and including 
the release of a judgment on appeal. This support includes providing services to the litigants; 
reviewing applications for leave to appeal and preparing advice as to whether leave to appeal 
should be granted; preparing summaries of the leave applications; providing procedural advice; 
reviewing and summarizing factums where leave to appeal is granted; receiving, controlling and 
preserving all incoming case documentation; tracking various time periods to ensure compliance 
by the parties with the Rules of the Supreme Court of Canada; recording proceedings on appeals; 
answering queries with regard to cases; editing and summarizing decisions of the Court; 
publishing decisions in the Supreme Court Reports, in accordance with the Supreme Court Act; 
and providing law library services with an extensive collection in both print and electronic 
formats to support legal research undertaken by users within the Court and members of the legal 
community. 
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Planning Highlights 


The Supreme Court has consistently met its performance targets in the areas of processing of 
cases without delay, providing effective access to Court services and programs, including 
reference information, and providing reliable courtroom services. At the same time, the Office 
of the Registrar has maintained stakeholder satisfaction and high standards of service quality. 
During the 2010-11 fiscal year, the Office of the Registrar has concentrated on improving the 
management and delivery of judicial support services and strengthening the information 
management program. As the Court Modernization Program enters its final stages, the Office of 
the Registrar has started to take full advantage of the considerable investments it has made in 
new technologies. In particular, the Court’s electronic document management system and word 
processing programs were upgraded and enhanced. During the coming year, further 
implementation of the Court’s information management program, movement towards greater 
electronic access, and improvements in the effectiveness and efficiency of work processes will 
all continue, moving the Court towards its long term vision. 


EF ——————SsSESCSOWetkload proiections for 2011 . a 

paces Projected workload 
Leave applications filed 530 
Leave applications submitted to the Court 530 
Appeals as of right filed 15 
Appeals heard 70 
Judgments 74 
Publication of Supreme Court Reports 9 


Program Activity : Process payment of various allowances to Supreme Court Judges 
Pursuant to the Judges Act 


Human Resources (FTEs) and Planned Spending (§ millions) 
2011-12 2012-13 2013-14 
Planned Planned Planned 
aii Spending ie whist Spending 
EE i iil i S| a Daca se poor bu | 


Note: No FTEs are assigned to this program activity because it relates to Judges who are not considered in the 
Supreme Court FTEs total. 
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Program Activity Expected | Performance Indicators Targets 
Results 


Timely and accurate processing of e % of payments processed within 


payments service standards 


e % of errors on payments 


Program Activity Summary 


The Judges Act is an Act respecting all federally appointed judges, and it thereby applies to the 
judges of the Supreme Court of Canada. With respect to the Office of the Registrar of the 
Supreme Court of Canada, the Judges Act sets out the salaries of the Supreme Court judges, as 
well as prescribing other payments to judges, namely various allowances and annuities. The 
Office of the Registrar processes these payments as required in the Judges Act. 


Planning Highlights 


The timeliness of payments is assessed internally through maintenance of receipt and processing 
dates for individual claims. To assess accuracy, an independent organization was engaged to 
conduct a files review in 2010-11. While the review concluded that the error rate on a dollar 
value basis was within target, it also identified some opportunities to change processes to further 
improve results. 


Program Activity: Internal Services 


Human Resources (FTEs) and Planned Spending ($ millions) 
2011-12 2012-13 2013-14 


Planned Planned Planned 
FTE , FTE FTE 
Spengute eneudine SRenGIRe 


Program Activity Summary 


Internal Services are groups of related activities and resources that are administered to support 
the needs of Court-wide programs and corporate obligations of an organization such as the 
Court. These activity groups are: Governance and Management Support, Resource Management 
Services as well as Asset Management Services. Internal Services include only those activities 
and resources that apply to the entire Court and not to those provided to a specific program. 
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Planning Highlights 


The objective of the Office of the Registrar’s internal services is to support the Court’s core 
program activity by providing timely and responsive services that are effective and efficient as 
per the established service standards. Some key initiatives are: 


e Toimplement quarterly financial reporting. 


e To establish an internal control framework in anticipation of the April 2011 
implementation of the Treasury Board Policy on Internal Control. Additional work will 
focus on documentation of key processes and assessment of internal controls over 
financial reporting. Preliminary work started in 2009-10 and it is expected that significant 
effort will be required to further prepare for the implementation of this policy and 
ongoing compliance requirements. 


e To assess the delivery of security services, including a review of the governance model, 
policies, procedures and practices, training and awareness program as well as finalizing 
the BCP. 


e The Office of the Registrar will focus efforts in Human Resources (HR) planning, 
monitoring and leadership development. The following are key activities planned for 
2011-12: 


* Redoubling efforts to simplify HR planning and ensure a relevant and useful 
outcome. Efforts so far have lead to better staffing strategies and the Office of the 
Registrar will continue to make improvement, with a new outlook on roles and 
responsibilities in the planning process. 


* Continuing to monitor compliance with legislation and policy from Central Agencies 
as well as efforts on HR strategies and decisions. 


* Offering a number of generic learning events such as basic labour relations training 
for managers, followed by specific learning events as pinpointed by monitoring 
activities. 


e The IT Sector is an integral part of the Court’s business as a partner and enabler, 
supporting a single business line. The following are key planned activities for 2011-12: 


= Extensive planning to prepare for the upgrade and realignment of key legacy 
applications (CMS/SCC Case) to mitigate risks to SCC operations. 
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* Aiming for greater interoperability between new and older systems, and focus on 
getting the most out of the investments made in technologies over the last few years. 


* Assisting Court Operations in its business transformation objectives. 


* Responding and adapting to an increased demand for IT support, especially in the 
Judges Chambers. 


C. Benefits for Canadians 


The Supreme Court of Canada is Canada's highest court of law and the final general court of 
appeal for all litigants, whether they are individuals, corporations or governmental bodies. The 
Supreme Court of Canada stands at the apex of the Canadian judicial system and as such is a 
fundamental component of the Canadian government and its institutions. 
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SECTION III: SUPPLEMENTARY INFORMATION 


A. Financial Highlights 


The future-oriented financial highlights presented within this Report on Plans and 
Priorities are intended to serve as a general overview of the Office of the Registrar's 
operations. These future-oriented financial highlights are prepared on an accrual basis to 
strengthen accountability as well as to improve transparency and financial management. 
The future-oriented statement of operation and applicable notes can be found on the 
Supreme Court of Canada's website at: 


( http://www.scc-csc.gc.ca/fin/fut-pros/2011-12-eng.asp). 


Future-oriented Condensed Statement of Operations 


For the Year (Ended March 31) 
($ millions) 


2011-12 2010-11 
Expenses 3% 42.9 41.6 


ee | 
% change Future-oriented | Future-oriented 


Total Expenses 


Revenues 0% (0.2) (0.2) 


Total Revenues 


Net Cost of Operations 3% 42.7 41.4 


B. Supplementary Information Tables 


All electronic supplementary information tables found in the 2011—12 Report on Plans 
and Priorities can be found on the Treasury Board of Canada Secretariat’s web site at: 


http://www.tbs-sct.gc.ca/rpp/2011-2012/info/info-eng.asp. 


e Summary of Capital Spending by Program Activity 
e Source of Respendable and Non-Respendable Revenue 
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| SECTION IV: OTHER ITEMS OF INTEREST 


Supreme Court of Canada Building 
301 Wellington Street 

Ottawa, Ontario 

KIA OJ1 
http://www.scc-csc.gc.ca/home- 
accueil/index-eng.asp 


General Enquiries 
Telephone: (613) 995-4330 
Fax: (613) 996-3063 


E-mail: reception@scc-csc.gc.ca 


Roger Bilodeau, Q.C., Registrar 
Telephone: (613) 996-9277 


E-mail: reception@scc-csc.gc.ca 


Deputy Registrar — Vacant (selection 
process underway) 

Telephone: (613) 996-7521 

Barbara Kincaid, General Counsel 
Telephone: (613) 996-7721 


Corporate Services 


E-mail: registry-greffe@scc-csc.gc.ca 


E-mail: Barbara.Kincaid@scc-csc.gce.ca 


E-mail: 
corporateservices.servicesintegres@scc- 


Lynn Potter, Director General, 


Telephone: (613) 996-0429 CSC. OC:CA 


Listing of Statutory and Departmental Reports 


Supreme Court Reports 

Pursuant to section 17 of the Supreme Court Act, the Registrar or the Deputy Registrar, as 
the Chief Justice directs, is responsible for the publication of the judgments of the Court 
in the Supreme Court Reports, which include all the reasons for judgment rendered by the 
Court in a given calendar year. 


Legislation Administered 


Supreme Court Act R.S.C. 1985, C.S-26 as amended 


Judges Act R.S.C. 1985, C.J-1 as amended 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the introduction of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of the following: 


Part I— The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these Votes to enable the government to proceed with its spending plans. Parts | and II of the Estimates are tabled on or 
before March 1. 


Part III —- Departmental Expenditure Plans are divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide additional details on risk management, 
operational and management priorities, transformational projects and grants and contributions, etc. They are tabled 
in Parliament by the President of the Treasury Board on behalf of the ministers who preside over the appropriation- 
dependent departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These 
documents are tabled on or before March 31 and referred to committees, which may then report to the House of 
Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation-dependent departments and agencies identified in 
Schedules I, I.1 and Il of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled three times a 
year, the first document in May, the second in late October and the final in late February. Each Supplementary Estimates 
document is identified alphabetically A, B, C, etc. In special circumstances, more than three Supplementary Estimates 
documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in DPRs, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2011. 


This document is available in multiple formats upon request. 
This document 1s available on the TBS website at the following address: http://www.tbs-sct.ge.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 

Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2012-II-82 
ISBN 978-0-660-66478-1 
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Minister’s Message 


As Minister for Western Economic Diversification Canada (WD), 
I am pleased to present the department’s 20//—2012 eb, on 
Plans and Priorities. 


Over the last year, WD has taken action to ensure that Western 
Canada emerges from the economic downturn stronger than ever 
by helping to deliver Canada’s Economic Action Plan (EAP) 
across the West. The Community Adjustment Fund (CAF) and the 
Recreational Infrastructure Canada (RInC) program are delivering 
results in our communities by creating and maintaining jobs, 
improving the quality of life in western communities and paving 
the way for our future prosperity. 


WD will continue to ensure that the West remains strong, innovative and competitive in the 
global marketplace. To achieve our mandate, WD will continue to diversify the western 
economy by supporting entrepreneurship, fostering innovation, strengthening our communities 


and opening the door to international markets. 


As we move forward, WD will continue its tradition of working closely with western provinces, 
communities and stakeholders to build on their unique strengths and to identify new areas of 
economic opportunity. Together, we are building a stronger West for a stronger Canada. 


spilt 


The Honourable Rona Ambrose, P.C., M.P. 


Minister of State’s Message 


Since its establishment in 1987, Western Economic Diversification 
Canada (WD) has been acting on the priorities of western 
Canadians by focusing on growing small businesses, creating local 
jobs and attracting more investment to expand the economy. 


The year 2010 has been remarkable, with Canada’s Economic 
Action Plan (EAP) creating nearly 430,000 jobs and helping 
Canadians through these fragile economic times. In Western 
Canada, WD continues to play an instrumental role in carrying out 
the Action Plan by delivering the Community Adjustment Fund 
(CAF) and the Recreational Infrastructure Canada (RInC) program. 


I am proud of the work that WD has done to deliver more than 

1,000 CAF and RInC projects that are creating jobs, upgrading infrastructure and stimulating 
the local economies in communities across the West. While project work will be winding down, 
work to finalize the administration of these two important programs will continue into the New 
Year. 


Innovation drives economic growth; it is about the new ideas that bring economic benefits from 
research. WD will concentrate its investments in bringing to market new products, services and 
technologies. WD investments in the research, technologies and people that create value from 
ideas position the West as a leader in innovation. Through innovation, we strengthen the 
economy today and beyond. 


Enhancing business productivity and competitiveness is crucial to the western economy and 
continues to be a priority for WD. By making strategic investments that enable businesses to 
innovate, increase trade and export opportunities as well as promote skills development, we are 
helping strengthen small and medium-sized enterprises in western communities. 


Moving forward, WD will continue to work closely with its partners and stakeholders to 
improve the long-term competitiveness of the West. The department’s policies and programs 
will continue to foster economic growth by supporting innovation, business development and 
community economic development. 


The Honourable Lynne Yelich, P.C., M.P. 


Section I: Departmental Overview 


1.1 Raison d’étre and Responsibilities 


Western Economic Diversification Canada (WD) is the federal government’s regional 
development agency in the West. Established in 1987, WD is responsible for strengthening, 
diversifying and expanding the economy of Western Canada.' Today, with the challenges of a 
shifting global economy, WD’s contributions have become more important than ever. 


Our vision is to be leaders in creating a more diversified western Canadian FELON that has 
strong, competitive and innovative businesses and communities. \WD’s programs * result in 
initiatives that strengthen: 


e Innovation: WD’s investments in Innovation promote the growth of a stronger, 
sustainable knowledge-based economy. The department’s investments have acted as a 
catalyst in the development of a wide range of technology clusters, including life sciences 
in British Columbia, nanotechnology in Alberta, light source technology in Saskatchewan 
and composite materials in Manitoba. Last year alone, technology commercialization 
projects supported by WD were expected to result in 180 technologies brought to the 
marketplace. These innovations create exciting new opportunities in the West and 
provide the foundation for future economic growth and diversification. 


e Business Development: WD’s support for Business Development helps small and 
medium-sized enterprises (SMEs) become more innovative, grow faster, create value- 
added jobs and compete in global markets. Each year, the more than 100 partners in 
WD’s Western Canada Business Service Network provide thousands of western 
entrepreneurs with the information, training and capital they need to start and grow 
successful ventures. Other initiatives, like the 2010 Partnership Investment Program, 
focus on strengthening international trade. Taking advantage of the unique opportunity 
presented by the 2010 Olympics, the program brought representatives of more than 70 
global companies to Vancouver, spurring partnerships with regional firms that created 
$60 million in business deals over the first two months. 


e Community Economic Development: WD’s Community Economic Development 
activities help rural and urban communities adjust to changing economic circumstances, 
invest in public infrastructure and sustain their local economies. Many western 
communities, particularly in rural areas, remain heavily dependent on volatile resource 
sectors. The 90 Community Futures organizations, supported by WD in the West, play a 
particularly important role in leading community planning activities and other economic 
development initiatives to help rural communities remain competitive in a changing 
global economy. 


' WD was established under the Western Economic Diversification Act, 1985. 


* http://www.wd-deo.ge.ca/eng/16.asp 
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The strength of WD is its location: it is a federal department located in the West, in each of the 
four western provinces and with its headquarters in Edmonton. WD’s presence in each western 
province has enabled it to work with key partners—other orders of government, community and 
business leaders, research and academic institutions as well as non-profit organizations—to 
leverage its investments and actions to benefit the western economy. 


Another strength of WD is its in-depth 


understanding of western Canadian issues and Mandate 

perspectives as well as its connections to and To promote the development and 
knowledge of Ottawa and the rest of the diversification of the economy of Western 
federal government. This allows the Canada and advance the interests of the West 
department to act as a bridge between the in national economic policy, program and 


project development and implementation. 


perspectives of the West and Canada’s 
national policy and decision makers. WD 
brings Government of Canada programs and 
expertise to Western Canada, brings western Canadian interests to Ottawa and works within the 
federal system to ensure that those perspectives are brought to bear in federal decision making. 


WD’s strong connections in the West also enable the department to deliver programs on behalf 
of the Government of Canada. This includes two key components of Canada’s Economic Action 
Plan (EAP), the Recreational Infrastructure Canada (RInC) program” and the Community 
Adjustment Fund (CAF), * which are creating and maintaining jobs in western Canadian 
communities to help the region recover from the recent global recession. WD played a key role 
in the design of these programs, to ensure that the unique regional needs of the West were 
incorporated. WD continues to deliver other key federal infrastructure programs, such as the 
Building Canada Fund. 


WD is well positioned to continue to strengthen, diversify and expand the economy of Western 
Canada, to deliver high calibre federal programming and to work with national policy and 
decision makers to enhance understanding of western interests and perspectives. The depth and 
breadth of its relationships with key western partners will continue to add value to the work that 
the department undertakes. 


* http://www.wd.ge.ca/eng/1 1264.asp 
* http://www.wd.ge.ca/eng/11269.asp 
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1.2 Contribution to the Federal Sustainable Development 
Strategy 


WD works to build a stronger, more diversified western Canadian economy while contributing to 
the environmental sustainability of Western Canada. The department demonstrates strong 
support for the Government of Canada’s Federal Sustainable Development Strategy (FSDS), 
which includes four priority themes: 


I. Addressing Climate Change and Clean Air 
Ss ile _ Maintaining Water Quality and Availability — 
= Ill. Protecting Nature 
S iv. Shrinking the Environmental Footprint — Beginning with Government 


WD contributes to three of the FSDS priority themes. Themes I and II are addressed as part of 
WD’s activities related to innovation, which includes projects that strengthen technology 
commercialization and the adoption of clean energy and water technologies. 


WD has also developed strategies to support theme IV, Greening Government Operations 
(GGO), through commitments to reuse or recycle surplus electronic and electrical equipment, 
reduce printers and paper consumption and develop a green meeting guide. (For more 
information, refer to WD’s GGO table.°) 


As part of its FSDS activities, WD utilizes Strategic Environmental Assessments in departmental 
decision making involving policies, plans and program proposals. For more information, refer to 
WD’s sustainable development strategy Web site.° For complete details on the FSDS, refer to the 


Planning for a Sustainable Future: The Federal Sustainable Development Strategy for Canada 
Web site.’ 


> http://www.tbs-sct.gc.ca/rpp/201 1-2012/info/info-eng.asp 
° http://www.wd.ge.ca/eng/57.asp 
’ http://www.ec.gc.ca/dd-sd/default.asp?lang=En&n=C2844D2D-1 
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1.3 Strategic Outcome and Program Activity Architecture 


In 2011-12, WD will continue to achieve its strategic outcome of developing and diversifying 
the western Canadian economy by focusing on the program activities below. These activities, 
comprising WD’s Program Activity Architecture (PAA), will help ensure that the West 
continues to make a strong contribution to Canada’s economic success.” 


Program 


Activities Program Sub-Activities 


Improve Business Productivity ; 
Market and Trade Development 


Strategic Outcome 


The western Canadian _ : : | ee Technology Skills Deve ee 
economy isdeveloped = | Knowledge Infrastructure 


and diversified aie a ; 
Sy ust; | Community Planning 
Community | Community Development 
_ Economic | 
Development Community Economic Adjustment 


Community Infrastructure 


Fr 7 
by eS 


| Collaboration and Co ion 
_Research an soe 


i es AJ 


| Governance and Management Support 


* Icons in the chart represent programming applicable to the FSDS (refer to the previous page for icon descriptions). 
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1.4 Planning Summary 


Financial Resources 


WD invests its core resources in the following activities to support the development and 
diversification of the western Canadian economy: 


e administering grant and contribution programs’ that advance innovation, business 
development and community economic development throughout the four western 
provinces; 

e supporting the Western Canada Business Service Network,’ made up of more than 
100 economic development organizations in rural and urban communities across the 
West, where entrepreneurs can get assistance in starting and expanding their businesses; 

e implementing federal-provincial initiatives such as the Western Economic Partnership 
Agreements,’ bilateral agreements between the Government of Canada and each of the 
four western provinces that address economic challenges by investing in shared priorities; 

e advancing the interests of the West in the development and implementation of national 
economic policies, programs and projects by advocating for Western Canada on 
important economic matters; 

e undertaking and supporting research, consultations and other activities to improve 
understanding of the western Canadian economy. 


WD’s planned spending for 201 1—12 is $195.5 million, an amount that is expected to decrease 
over the next two fiscal years, primarily as a result of the conclusion of the Alberta and 
Saskatchewan Centenaries initiative and the Rick Hansen Foundation initiative. 


($ thousands) 


2011-12 2012-13 2013-14 


195,530 182,570 174,258 


” http://www.wd-deo.ge.ca/eng/16.asp 
'° http://www.wd.ge.ca/eng/99.asp 
'! http://www.wd.ge.ca/eng/297.asp 
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Human Resources 


WD’s staff is an essential part of the core resources that allow the department to achieve its 
vision to be leaders in creating a more diversified western Canadian economy that has strong, 
competitive and innovative businesses and communities. Their commitment enables the 
department to contribute to the strength and success of Western Canada’s economy. With offices 
in Manitoba, Saskatchewan, Alberta, British Columbia and Ottawa, WD is a western-based 
department, with 89 percent of its staff in the West. The table below provides a summary of the 
total planned human resources for WD over the next three fiscal years. 


Full-time Equivalents — FTEs 


2011-12 2012-13 2013-14 


Planning Summary Table 


The performance indicators and targets outlined in the table below provide a broad 
macroeconomic context for WD’s planning and priority setting. The numerical targets reflect 
economic forecasts for Western Canada for the 2011—12 planning period. These indicators assist 
the department in identifying activities and performance measures that respond to western 
economic conditions. 


The second part of the table shows the distribution of WD’s overall funding over the next three 
fiscal years by the five program activities that comprise WD’s PAA. 


Strategic Outcome: The western Canadian economy is developed and diversified : tee if 2 ae ak 


Research and development (R&D) intensity: Gross Domestic 1.4%" 
Expenditures on R&D as percentage of GDP 


al percent is 0.1 percentage point above the five-year western Canadian average. 
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Forecast Planned Spending 


Program Spending $ thousands Alignment to 
Activity’? 2010-11 Government 
($ thousands) of Canada Outcomes 


An Innovative and 
Knowledge-Based 


Strong Economic 
Growth 


8,665 9,049 9,049 9.012 Strong Economic 
Growth 


461,488 | 195,530 | 182,570 | 174,258 


'S For more information, refer to WD’s Main Estimates at <http://www.tbs-sct.gc.ca/est-pre/20112012/me-bpd/toc-tdm-eng.asp>. 

'* $256.4 million in forecast spending for 2010-11 is attributed to delivery of EAP programs across the West. 

'S This does not include $23 million in planned spending for the RInC program extended to October 31, 2011, under Canada’s 
EAP. 
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1.5 Contribution of Priorities to Strategic Outcome 


In 2011-12, WD will focus on seven key operational and management priorities described 
below. These priorities are at the core of the department’s efforts to achieve its Strategic 
Outcome of developing and diversifying the western Canadian economy. The following tables 
outline further detail in each of these areas. 


Operational Priority: Type: Links to Program Activity: 

Trade and Investment Ongoing Business Development 

Why this is a priority 

e Western Canada is a small domestic market and highly dependent on international trade, 
with exports accounting for nearly 35 percent of its Gross Domestic Product (GDP). 
Accessing international markets and attracting foreign direct investment contributes to 
productivity, competitiveness and economic growth. 
Trade and investment helps SMEs increase their competitiveness and productivity by 
allowing them to take advantage of economies of scale, gain access to innovative ideas, 
‘technology and capital and increase their long-term revenues. 
Foreign direct investment increases technology, knowledge and skills transfer to the host 
country and promotes innovation through the development of new technologies. 


Plans for meeting the priority 
Support activities and investments that strengthen SME engagement in international markets 
and enhance their ability to access global value chains. 
Increase awareness of Western Canada as a competitive investment destination. 
Build connections between SMEs and major international aerospace, marine and defence 
companies to enable western SMEs to access federal procurement and industrial regional 
benefits opportunities. 
Focus on technology and value-added sectors (e.g., information and communications 
technologies (ICT), life sciences, emerging technologies and manufacturing) in the priority 
markets of the United States, Mexico, the Asia-Pacific region and Latin America. 


Technology Commercialization Ongoing Innovation 

Why this is a priority 

e Technology commercialization translates knowledge and technology into new commercial 
opportunities, contributing to business productivity, competitiveness and economic growth. 
Technology commercialization contributes to economic diversification by increasing the 
share of GDP derived from higher value-added sectors of the economy. 
Business Expenditures on Research and Development (BERD)—a key driver of technology 
commercialization—are lower in the West (0.6 percent of GDP) than the rest of Canada 
(1 percent) and the Organization for Economic Co-operation and Development average 
(1.6 percent). 
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Plans for meeting the priority 

e Support market-driven technology commercialization to ensure western Canadian firms are 
better positioned to get western technologies to market. 
Provide support to industry associations and the R&D community to increase access of 
firms to product development assistance, management expertise, skilled personnel and early 
stage capital to accelerate firm formation and growth. 
Build capacity in non-profit technology transfer organizations that identify, protect and 
license technologies for commercialization. 


Productivity and Competitiveness | Ongoing Business Development 

Why this is a priority 

e Productivity growth is a critical element for ensuring long-term economic growth. 

e Canada’s productivity performance has lagged behind most industrialized countries over the 
past 25 years. In 2009, Canada’s productivity was 70 percent that of the United States. The 
widening productivity gap is due to differences in the rate of technology adoption, R&D 


expenditures, investment in machinery and equipment, firm organization, size and capacity 
utilization. 


Globalization has created pressure on firms to be competitive. Increasing productivity is an 
important component of improving competitiveness. 


Plans for meeting the priority 
e Support initiatives to improve business processes, accelerate product development and 

strengthen supply chain management, including the adoption of lean manufacturing 
practices, through work with industry associations and other non-profit organizations. 
Support improved business processes and best practices among SMEs (e.g., through funding 
to the Western Canada Business Service Network'®). 
Support initiatives that strengthen management skills and human resource development 
related to productivity improvement. 


Public Service Renewal Ongoing All program activities 
Why this is a priority 
e WD must ensure that it has the workforce—the staff, knowledge and skills—it needs to 
deliver on its mandate. 
e WD must respond to changing employee demographics and the projected increase in the 
rate of retirement. 


e WD’s human resource objectives support the Government of Canada priority of public 
service renewal. (For more information, refer to the Public Service Renewal Action Plan.'’) 


'® http://www.wd.ge.ca/eng/99.asp 
7 http://www.pco-bep.ge.ca/index.asp?lang=eng&page=clerk-greffier 
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Plans for meeting the priority 


Ensure resource considerations are integrated into business plans, including human 
resource, information management and technology and financial, to ensure business 
objectives can be realized. 

Undertake strategic recruitment with an ongoing focus on employment equity and official 
languages. 

Implement employee development initiatives with a focus on sound management, 
leadership skills development and official languages. 

Prepare and implement an action plan in response to 2011 Public Service Employee Survey 
results. 

Implement a new WD values and ethics code to ensure high ethical standards and practices, 
consistent with The Values and Ethics Code for the Public Sector and The Policy on 
Conflict of Interest and Post-Employment. 


Links to Program Activities: 
am activities 


Why this is a priority 

Effective performance measurement is essential for demonstrating and communicating 
WD’s impact on the development and diversification of the western Canadian economy. 
Meaningful performance data will improve the capacity of WD to engage in evidence-based 
decision making and policy development and enable the department to implement strategic 
adjustments as required. 


Plans for meeting the priority 


Review current performance indicators and Performance Measurement Framework to assess 
WD’s effective performance measurement regime. 

Improve and integrate project management and reporting systems. 

Increase the use of qualitative measures and case studies to provide evidence-based analysis 
of WD’s results in implementing its mandate. 


Links to Program Activities: 
All ram activities 


Why this is a priority 
e Integrated risk management helps to ensure that WD is taking a systematic approach to 


identifying and managing strategic, operational and project risks. 

An effective risk management approach will ensure that WD focuses its time and resources 
on high-impact areas. 

Integrated risk management is important for WD to meet the requirement of new Treasury 
Board policies such as the Transfer Payment Policy or of government-wide initiatives such 
as the Government of Canada Action Plan to Reform the Administration of Grant and 
Contribution Programs, which contain expectations related to levels of control and risk 
management. 
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Plans for meeting the priority 
Renew the department’s Corporate Risk Profile to ensure it provides an up-to-date 
assessment of key risks WD needs to address. 
Finalize a risk management policy and implementation guide to ensure effective oversight 
and reporting of risk. 
Support the establishment and refinement of risk-based processes and tools to support risk 
management practices in the department. 


_ Links to Program Activities: 
am activities 


Why this is a priority 


e Effective information management is important to ensure the integrity, accuracy, 
availability, quality and business value of information in the department. 

e Sound information management will contribute to operational efficiencies, reduce storage 
requirements for physical records and facilitate knowledge transfer. 


Plans for meeting the priority 
e Introduce an electronic document and records management solution to improve 
management of records. 
e Develop and implement WD information management policies in compliance with Treasury 
Board Secretariat policy and directives. 
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1.6 Risk Analysis 


External Operating Environment 


The western Canadian economy is an important part of the Canadian economy. Home to about 
one-third of all Canadians, the four western provinces have a combined Gross Domestic Product 
(GDP) that is about equal to that of Ontario. There is a 
close link between economic activity and trade flows in 
Western Canada and the United States and increasingly 
with the large, growing economies of the Asia-Pacific 
region. Because of its significant size and strong economic Bal on at see 

: : : evelopment opportunities are 
performance, western Canadian issues, economic important for Canada. 
performance and economic development opportunities 
have a significant impact on national economic 
performance. 


Western Canadian issues, economic 
performance and economic 


As Canada’s regional economic development agency in Western Canada, WD’s strategic 
direction is aligned with Government of Canada priorities and supports federal strategies and 
policies such as Advantage Canada, '* the Science and Technology Strategy’’ and the Global 
Commerce Strategy.*” WD works to ensure western interests are considered in the development 
of major federal policies and strategies and to align its programs and priorities accordingly. 


The global recession in 2009 significantly affected the western Canadian economy, given its 
reliance on exports and commodity markets. Real GDP declined in Saskatchewan, Alberta and 
British Columbia, while Manitoba had no growth. In 2010, the economy showed clear signs of 
recovery, with all western provinces showing positive economic growth. In 2011—12, WD will 
contribute to sustained economic recovery through its programs, with a priority placed on 
ensuring the successful completion of EAP programs that WD delivers across the West on behalf 
of the Government of Canada. 


Economic growth and prosperity in Western Canada have been largely resource-driven and the 
West has benefitted from prolonged periods of high demand and prices for commodities. While 
the West’s natural resources are expected to provide a strong foundation for future economic 
growth, the resource-driven growth has masked a number of 
fundamental challenges facing Western Canada’s long-term 
economic prospects. The strong economic performance of 
challenges facing the many fast-growing economies such as China, Korea, India 
western Canadian economy. and Brazil are eroding the competitive position of many 
western Canadian firms. Western Canadian businesses have 
comparatively low levels of investment in R&D and slower 


But there are fundamental 


'* http://www. fin.ge.ca/ec2006/plan/pltoc-eng.asp 
' http://www.ic.ge.ca/eic/site/icl nsf/eng/h_00856.html 


HO http://www.international.gc.ca/commerce/strategy-strategie/index.aspx 
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rates of adoption of new technologies and equipment, particularly outside of the major resource 
sectors. This has contributed to declining competitiveness and slow productivity growth 
compared to Western Canada’s competitors. 


Western Canada’s economic growth is anchored by the natural resources sector, which has 
supported the creation of industry clusters in sectors such as mining, forestry, oil and gas and 
agriculture. For example, oil sands have become an economic driver across much of Western 
Canada in recent years. To maintain the competitive position of western Canadian businesses and 
increase the value they create in Western Canada, WD invests in projects and activities that help 
businesses increase their productivity and competitiveness through 


the development, adoption and commercialization of new 
technologies and business processes. The department also seeks to 
help businesses increase the economic output of these sectors 
through higher value-added production and access to international 
markets. 


International trade is critical for Western Canada to overcome the 
limitations imposed by a small domestic economy, gain access to 
international markets and improve business innovation. Foreign 
direct investment can address gaps in risk capital in Canada by 
providing access to the financial base of parent companies, an 
important way to provide greater access to funding for R&D and 
technology commercialization. In 2011—12, WD will continue to 
work with western SMEs, industry associations and research 
facilities to improve access to global value chains, attract foreign 
direct investment and strengthen their international R&D 
partnerships. 


To respond to these 
challenges, WD 
supports economic 
development by 
building on the West’s 
existing advantages 
and strengths and 


helping create new 
opportunities through 
the development of 
new and growing 
sectors of the economy 
and higher value 
products and services. 


Canada—Western Canada, in particular—has had limited success in commercializing 
technologies, despite an emergence of knowledge-based industries and expansion of R&D 
capacity and infrastructure. To be competitive in the global marketplace as well as foster and 


stimulate growth domestically, western Canadian businesses need to develop and commercialize 


new goods and services by capitalizing on regional strengths in emerging industries. WD, in 
2011-12, will continue its strong support for projects and programs that accelerate the 


commercialization of new knowledge-based products and services. 


To be effective in advancing its strategic outcome in the West, WD works with a number of 
partners and stakeholders, including provincial and municipal governments, industry 
associations, non-profit organizations, post-secondary institutions, research organizations and 
other federal departments. These partners and stakeholders include co-funders, service delivery 
partners, research collaborators, stakeholders in advocacy and policy development as well as 


funding recipients. While WD’s partners and stakeholders bring tremendous strengths, resources 


and capacity to the economic development and diversification challenges in the West, WD must 
ensure that its programs and priorities are aligned with and sensitive to the needs of its key 


partners and stakeholders to maximize the department’s impact. 
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Internal Operating Environment 


WD’s internal operating environment influences its ability to deliver on its priorities and advance 
its strategic outcome of a developed and diversified western Canadian economy. 


Fiscal year 2011—12 will mark a transition for WD. The department will be completing the 
delivery of the CAF and the RInC program and expects to make other program and operating 
changes as a result of the Government of Canada’s comprehensive review of government 
administrative functions and overhead costs, which may identify opportunities for savings and 
improved service delivery. Subsequent reports to Parliament will reflect additional information. 


WD has offices in each of the four western provinces. The department’s budgets, authorities and 
responsibilities are largely regionally based to ensure that WD activities address western needs. 
In 2011—12, WD will be working to coordinate its activities across its regions and address 
western opportunities and challenges. 


Like many economic development organizations with programs that contribute to broader 
macroeconomic results, WD faces the challenge of attributing the impact of its efforts on the 
development and diversification of the western Canadian economy. As well, the diversity of the 
department’s activities, ranging from trade and investment to technology commercialization, has 
led to the use of a large number of performance indicators. Moreover, WD relies on the 
organizations it funds to capture performance measurement information and report to the 
department; however, many funded organizations have different data collection methodologies 
and lack the capacity and resources to collect and interpret performance data. To ensure that it 
can effectively report its results, WD has identified the refinement of its performance measures 
and an improved demonstration and communication of its results as one of its management 
priorities in 2011-12. 


In response to the Federal Accountability Act,’' which includes measures to strengthen auditing 
and accountability in government departments, WD has built its internal audit capacity and 
appointed an external Departmental Audit Committee. WD is working to respond to the 
increased need from the public and Parliament to strengthen its management and accountability 
regimes, while ensuring that it retains the capacity to respond to its partners and the economic 
needs of the West. 


The 2006 Report of the Independent Blue Ribbon Panel on Grant and Contribution Programs” 


and the 2007 Government of Canada Action Plan to Reform the Administration of Grant and 
Contribution Programs” are important to WD as a grants and contributions delivery department. 
Recommendations from the Panel include simplifying program administration and ensuring that 
programs are citizen-centered, results-focused and based on a regime of risk management. WD’s 
plans in 2011—12 include examining service standards, reducing unnecessary reporting, further 


« http://www.tbs-sct.gc.ca/faa-lfi/index-eng.asp 
*? http://dsp-psd.pwgsc.ge.ca/Collection/BT22-109-2007E.pdf 
* http://www.tbs-sct.gc.ca/ger-esc/docs/2008/ragep-rapsc-eng.asp 
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integrating risk management in decision making and modernizing administrative systems and 
processes, all of which respond to the Panel’s recommendations and support the Action Plan. 


Corporate Management of Risk 


As part of its risk management approach, WD integrates risk information into its key decision- 
making and planning activities. To help facilitate this integration, the department develops a 
Corporate Risk Profile (CRP), which comprises an element of WD’s risk management 
framework and is the formal mechanism to identify and mitigate both internal and external risks 
and opportunities. 


Risks identified in the department’s CRP include the following: 
e The risk that WD will be unable to complete the implementation of EAP programs given 
the existing level of resources and timelines. 
e Due to limited performance results information, WD may be unable to measure and 
demonstrate progress in advancing its mandate. 
e WD may be unable to retain and develop staff recruited as part of Public Service 
Renewal efforts. 


WD has developed mitigation strategies to respond to these risks, including the following: 
e ensuring that resources are targeted to high-risk projects for monitoring and payments; 
e evaluating the current performance indicators and Performance Measurement 
Framework; . 
e enhancing employee learning and development as well as succession planning. 
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1.7 Expenditure Profile 


To further the development and diversification of the western Canadian economy, WD’s planned 
spending is $195.5 million in 201 1—12, compared to 2010-11 forecast spending of 

$461.5 million. The $266 million decrease is due to the conclusion of funding for the following 
programs and initiatives as well as cash flow variations. 


Completion of programs: 


e $252.3 million decrease related to the completion of the CAF, the RInC program and the 
Calgary Stampede — Western Legacy Project, under Canada’s EAP; 

e $10.2 million decrease for the completion of the International Vaccine Centre’s Biosafety 
Level II] Containment Facility in Saskatoon; 

e $7.7 million decrease related to the completion of the Mountain Pine Beetle — 
Community Economic Diversification Initiative. 


Normal cash flow variations: 


e $9.8 million increase from 2010—11 to complete projects under the Alberta and 
Saskatchewan Centenaries funding; 

e $6.2 million decrease from 2010—11, including adjustment to WD’s revenue collections 
target and personnel as well as operational funding for the delivery of infrastructure 
programming. 


The department’s planned spending is at approximately the same level for the next two fiscal 
years, specifically $182.6 million for 2012—13 and $174.3 million for 2013-14. 


The $21.2 million decrease in funding between 201 1—12 and 2013-14 relates primarily to the 
conclusion of two initiatives: the Alberta and Saskatchewan Centenaries ($16.2 million) and the 
Rick Hansen Foundation ($4.5 million). 


($ millions) 


Departmental Spending 


| Without EAP 
EAP 
| Total 


La =f 


74 This does not include $23 million in planned spending for the RInC program extended to October 31, 2011, under Canada’s 
EAP. 
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Spending Trend 
Actual Spending Forecast Spending Planned Spending 


$ millions 
2 8 


8 


2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 


@ Departmental Spending (without EAP) © EAP 


1.8 Estimates by Vote 


For information on WD’s organizational votes, refer to the 201 /—2012 Main Estimates 
publication. An electronic version of the Main Estimates is available at <http://www.tbs- 
sct.gc.ca/est-pre/20112012/me-bpd/toc-tdm-eng.asp>. 
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Section II: Analysis of Program Activities by Strategic 
Outcome 


2.1 Strategic Outcome: The western Canadian economy is 
developed and diversified 


Western Economic Diversification Canada (WD) works to develop and diversify the economy, 
contributing to productivity and Gross Domestic Product (GDP) growth in the West, helping to 
build companies that are innovative and competitive in the global marketplace and reducing the 
region’s dependence on primary industries. 


WD’s strategic outcome is advanced through the following program activities:~ 


e Business Development: Strong small and medium-sized enterprises (SMEs) in 
Western Canada with improved capacity to remain competitive in the global 
marketplace; 

e Innovation: A strong knowledge-based economy; 

e Community Economic Development: Communities have increased economic 
opportunities and capacity to respond to challenges and investments in public 
infrastructure; 

e Policy, Advocacy and Coordination: Policies and programs that strengthen the 
western Canadian economy; 

e Internal Services: Effective and efficient support for advancing the organization’s 
strategic outcome. 


” http://www.tbs-sct.gc.ca/est-pre/20112012/me-bpd/toc-tdm-eng.asp 
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2.1.1 Program Activity: Business Development 


Planned Spending Planned Spending Planned Spending 


Strong SMEs in Western SME revenue (excluding non-employee) $322 million 


Canada with ND roved capacity, |iSME employment (excluding non-employee) | 2.5 million 
to remain competitive in the 


global marketplace Annual international trade: value of exports $38.5 billion”® 
excluding primary production sectors 


Program Activity Summary 


WD works with industry, non-profit and research organizations to enhance business productivity, 
assist SMEs in developing new and innovative products and services for the global marketplace, 
increase the penetration of western Canadian technologies, services and value-added products 
into international markets, attract foreign direct investment and improve access to capital. 
Through this program activity, WD also collaborates with other stakeholders such as provincial 
governments and non-profit organizations to provide business programs and services to 
entrepreneurs and SMEs. 


This program activity includes business productivity and competitiveness as well as trade and 
investment, departmental priority areas that are described in Section I. 


Planning Highlights 
WD plans to undertake the following business development activities in 2011-12: 


© supporting initiatives directed at SMEs to improve business processes, accelerate product 
development, adopt best practices, create business networks and improve access to 
skilled labour; 

e providing business information and services for SMEs in both rural and urban areas 
through the Western Canada Business Service Network;7’ 

e assisting western Canadian companies to access federal procurement and industrial 
regional benefits opportunities; 

e strengthening SME engagement in international markets; 


°° The amount represents a 10-percent growth. 
*7 http://www.wd.ge.ca/eng/99.asp 
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(.. 


e supporting the development and marketing of key trade assets in Western Canada such as 
gateways and corridors; 
e building awareness of Western Canada as a competitive investment destination. 


Benefits for Canadians 


WD’s business development activities will result in SMEs that are strong, productive and 
competitive, the creation and expansion of firms, job creation as well as an increase in export 
opportunities for SMEs and foreign investment in Western Canada. These activities will 
contribute to long-term economic growth and prosperity for Canadians. 


2.1.2 Program Activity: Innovation 


Planned Spending Planned Spending Planned Spending 
69,169 69,169 64,406 


A stronger knowledge-based Total income from the commercialization of | $20.4 million”* 
economy intellectual property 

Business Expenditures on Research and 0.55% 

Development (BERD) as a percentage of 

Gross Domestic Product 

Employment in natural and applied science 6.5% 

and related occupations as a percentage of 

total employment : 


Program Activity Summary 


Innovation is a key driver of economic growth and development. WD works with universities, 
research institutes, other federal departments, provincial governments as well as industry 
associations and consortia to strengthen the western Canadian innovation system by building 
technology linkages and by supporting technology adoption and commercialization, R&D, 
community innovation, technology skills development and knowledge infrastructure. 


Technology commercialization is a key component of this program area and is one of WD’s 
operational priorities described in Section I. 


°* The amount represents a 7.3-percent growth over the three-year average. 
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Planning Highlights 
WD plans to undertake the following innovation activities in 2011-12: 


e investing in initiatives that support market-driven technology adoption and 
commercialization; 

e supporting initiatives that focus on the creation and growth of knowledge-based firms; 

e creating effective linkages between players in the innovation system to facilitate the 
commercialization of technologies into new products and services; 

e continuing to collaborate with western provincial governments to invest in joint 
innovation priorities; 

e investing in knowledge infrastructure and equipment to support R&D and innovation in 
strategic sectors. 


Benefits for Canadians 


WD investments in innovation will result in increased R&D performed in Western Canada, new 
infrastructure to support innovation and technology commercialization, an increase in the 
number of technologies and products commercialized in the West, an increase in skilled 
personnel engaged in R&D and new private sector investment in R&D and technology 
commercialization. Strengthening Western Canada’s capacity to attract new investment and 
undertake R&D that leads to technology commercialization and innovation is important to 
competitiveness and prosperity and provides the foundation of a diversified, knowledge-based 
economy. 


2.1.3 Program Activity: Community Economic Development 


Human Resources (FTEs) and Planned Spending ($ thousands) 


2011-12 2012-13 2013-14 
Planned Spending Planned Spending Planned Spending 
aoon® | 69 | 27t0s | os | 23,105 


Expected Results | Performance Indicators 
Communities have increased Employment: number of new jobs created 39,000 


aaa Gee at Percentage of key informants with the 
Wy ie eee ra is h opinion that WD delivery of infrastructure 
ehallenpes, as well-as the programs resulted in investments that reflect 


ee ublic | vestern Canadian infrastructure priorities 
infrastructure 


» This does not include $23 million in planned spending for the RInC program extended to October 31, 2011, under Canada’s 
EAP. 
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Program Activity Summary 


WD undertakes community economic development initiatives that help urban and rural 
communities sustain or develop their economies and adjust to changing and challenging 
economic circumstances. This includes implementing federal economic adjustment programs and 
investing in public infrastructure. 


Planning Highlights 
WD plans to undertake the following community economic development activities in 201 1—12: 


e completing the delivery of the Community Adjustment Fund (CAF) and the Recreational 
Infrastructure Canada (RInC) program, both part of Canada’s Economic Action Plan 
(EAP), with a focus on ensuring the completion of projects and the quick and efficient 
processing of financial claims from clients (for more information, refer to section 2.1.6.); 

e¢ supporting community economic development services and activities; 

e investing in initiatives that enhance Aboriginal participation in the economy; 

e delivering national infrastructure programs’” across the West on behalf of the 
Government of Canada. 


Benefits for Canadians 


This program activity results in new business activity and job creation, increased viability and 
diversification of local economies and new investments in public infrastructure in communities. 
The development of strong and economically vibrant communities will better enable them to 
take advantage of new economic opportunities and respond to economic challenges. 


30 


http://www.wd.ge.ca/eng/16.asp#c 
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2.1.4 Program Activity: Policy, Advocacy and Coordination 


“ 
Planned Spending FTEs Planned Spending FTEs Planned Spending 
eid 9.049 aiaad 9.049 Bei 9.012 


Policies and programs that Percentage of key informants with the (Not applicable*’) 
strengthen the western opinion that WD activities provide policies 
Canadian economy and programs that support the economic 

development of Western Canada 


Percentage of WD projects completed this 
fiscal year that successfully met or exceeded 
performance targets 


Program Activity Summary 


WD supports policy research and consultation to better understand issues facing the West, 
develops and implements strategies to ensure the consideration of western economic policy 
issues and priorities in the development of federal policies and programs as well as engages in 
activities that enhance collaboration and coordination of key stakeholders. 


Planning Highlights 
WD plans to undertake the following policy, advocacy and coordination activities in 2011-12: 


e representing western interests in the development of national policies and strategies; 
promoting the capabilities of western Canadian companies to national and international 
contractors with Industrial Regional Benefits obligations or other federal procurement 
opportunities; 

e collaborating with key stakeholders and other federal organizations; 

e supporting research that assists in the development of relevant policy options for Western 
Canada. 


Benefits for Canadians 
This program activity contributes to national policies and programs that strengthen the western 


Canadian economy, better-coordinated economic development activities across the West and 
improved understanding of western Canadian economic issues, challenges, opportunities and 


3! This survey is conducted every five years, last completed in July 2009. 
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priorities. This creates a stronger western Canadian economy and economic benefits for all of 
Canada. 


2.1.5 Program Activity: Internal Services 


Human aoe (FTEs) and Planned Sp sa, 


2011-12 - 2012-13 Sed 


Planned Spending Planned Spending Planned ae 
24,734 24.711 24,711 


Program Activity Summary 


Internal Services support WD’s programs and other corporate responsibilities. This includes 
management and oversight services, communications services, human resources management 
services, financial management services, information management services, material services 
and travel and other administrative services. 


Planning Highlights 
WD plans to undertake the following internal services activities in 201 1—12: 


e continuing Public Service Renewal initiatives, with a focus on integrated business 
planning, strategic recruitment, employee development and workplace renewal; 

e evaluating current performance indicators and Performance Measurement Framework to 
ensure that WD is able to demonstrate and communicate its impact on the western 
Canadian economy and support evidence-based decision making; 

e improving and enhancing integration of project management and reporting systems to 
better respond to WD’s needs; 

e establishing information management policies and procedures as well as improving the 
electronic storage of records; 

e contributing to the Greening Government Operations targets by reusing or recycling 
surplus electronic and electrical equipment, reducing printers and paper consumption as 
well as developing a green meeting guide (for more information, refer to WD’s Greening 
Government Operations table’); 

e implementing its 2011—16 Investment Plan to comply with Treasury Board policy on 
Investment Planning and the Management of Projects. 


5 http://www.tbs-sct.gc.ca/rpp/201 1-2012/info/info-eng.asp 
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2.1.6 Canada’s Economic Action Plan Activities 


Activity Summary 


Budget 2009 provided resources to WD to deliver EAP programs in the West to provide timely, 
targeted and temporary economic stimulus for communities to mitigate the impacts of the 
economic downturn. The RInC program and the top-up funding delivered through the Building 
Canada Fund,** which originally ended March 31, 2011, have been extended to October 31, 
2011, to allow for the successful conclusion of approved projects. 


The RInC program is forecast to create or maintain approximately 3,000 jobs and almost 1,400 
‘new and improved local infrastructure components over the life of the program. Of these, 652 
jobs and 301 infrastructure components are expected to be created or maintained during the 
remaining seven months of the program in 2011-12. This represents $69 million in total 
infrastructure spending by all parties, including federal, provincial and municipal governments 
and non-governmental organizations. It is anticipated that WD will meet or exceed these targets. 


Planning Highlights 
WD plans to undertake the following EAP activities in 2011-12: 


e ensuring the payment of committed funds to recipients for costs incurred by October 31, 
2011; 

e ensuring that approved projects are meeting timelines and that performance indicators are 
reported in a timely and accurate manner; 

e working with clients to maximize the impact and results of investments and ensuring 
effective communication of these results to the public. 


Benefits for Canadians 


WD’s investments in the RInC program will create new jobs and provide stimulus for 
communities across Canada, contributing to communities that are more viable and providing a 
legacy of long-term economic and recreational infrastructure. 


3? WD delivers the Building Canada Fund across the West on behalf of Infrastructure Canada. More details are included in the 
Report on Plans and Priorities for Infrastructure Canada. 
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Section III: Supplementary Information 


3.1 Financial Highlights 


The future-oriented financial highlights presented in the table below serve as a general overview 
of Western Economic Diversification Canada’s (WD’s) financial operations. This financial 
information is prepared on an accrual basis to strengthen accountability and improve 
transparency and financial management. For the complete set of future-oriented financial 
statements, visit WD’s Web site.’ 


Future-oriented Condensed Statement of Operations 
For the Year Ending March 31 
($ thousands) 


Future- oriented 


2011-12 

Expenses $ 202,728 
Total Expenses | EO Tee 

Revenues 3,434 
Total revenues ited Weeaea 
Net cost of operations agcenqog oan 


Note: Figures will vary from other tables referenced in the report as the Statement of Operations 
includes accruals. 


** http://www.wd.ge.ca/eng/59.asp 
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3.2 Supplementary Information Tables 


The following tables regarding electronic supplementary information found in the 20//—2012 

Report on Plans and Priorities are available on the Treasury Board of Canada Secretariat’s Web 
eee 

site: 


Details on Transfer Payment Programs 

Up-Front Multi-Year Funding 

Greening Government Operations 

Horizontal Initiatives 

Upcoming Internal Audits and Evaluations over the next three fiscal years 
Sources of Respendable and Non-Respendable Revenue 


2 http://www.tbs-sct.ge.ca/rpp/201 1-2012/info/info-eng.asp 
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Section IV: Other Items of Interest 


4.1 Corporate Business Plan 


Western Economic Diversification Canada’s (WD’s) Corporate Business Plan*° for the three- 
year planning period beginning in 201 1—12 will be available on WD’s Web site in 2011. The 
Corporate Business Plan integrates business planning, human resources planning and risk 
management to ensure that WD continues to advance the department’s strategic outcome and 
priorities. 


4.2 Section 41, Official Languages Act 


In 2011-12, WD will continue to work with other federal organizations to deliver the Economic 
Development Initiative” as part of the Roadmap for Canada's Linguistic Duality 2008—2013: 
Acting for the Future.’ WD undertakes measures through its Results-Based Action Plan for the 
Implementation of Section 41 of the Official Languages Act to enhance the vitality of western 
Canadian francophone Official Language Minority Communities, to support and assist them in 
their development and to foster the full recognition and use of both English and French in 
Canadian society. (For more information, refer to Reports on the Implementation of Section 41 


of the Official Languages Act.*’) 


4.3 Sustainable Development Strategy 


Based on the Federal Sustainable Development Strategy,*” WD commits to considering projects 
aimed at commercialization and adoption of clean energy and water technologies, striving to 
reach the Greening Government Operations goals and targets as well as utilizing Strategic 
Environmental Assessments in departmental decision making involving policies, plans and 
program proposals. (For more information, refer to WD’s Sustainable Development Strategy 
Web site.” ) 


4.4 Strategic Planning Framework for 2011-12 


The Framework on the following page depicts the logical relationship between WD’s strategic 
outcome and its program activities. It also demonstrates how WD’s 2011-12 priorities contribute 
to achieving the department’s strategic outcome and how WD contributes to Government of 
Canada outcome areas. 


°° http://www.wd.ge.ca/eng/59.asp 

*” http://www.wd.ge.ca/eng/11564.asp 

** http://www.canadianheritage.gc.ca/pgm/slo- -ols/pubs/08-13-Id1/08-13-ldl-eng.pdf 
*» http://www.wd.ge.ca/eng/10885.asp 

*° http://www.ec.ge.ca/dd-sd/default.asp?lang=En&n=C2844D2D- 1 

*! http://www.wd.ge.ca/eng/9512.asp 
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Strategic Planning Framework 
2011-2012 


Government of Canada Outcome Areas 


Strong Economic Growth An Innovative and Knowledge- 
Based Economy 


How WD contributes foo stronger Canada 


WD Mandate | WD Vision 
To promote the development and = |_| -To be leaders in creating a more 
diversification of the western Canadian diversified western Canadian economy 
economy, coordinate federal economic 


ih ir ! litiv 
activities in the West, and reflect western : a ns - oo pie a - 
Canadian interests in national decision- _ innovative businesses and communities 


| 
| 
| meaning or J 


Technology | : Business Productivity & 
Commercialization Trade & Investment : Competitiveness 


ee poe will be Wo: 5 focus i in 201 j- 2012 fo a : 
‘ folowing 
strategic ouicome — 


Our Strategic Outcome 


Our Program Activities 


Business Innovation - _ Community Economic | Policy, Advocacy internal Services 
Development . Astronger —S=— Development ordinatio Effective and 
Sirang SMEs in knowk 9 | Communities have AES NG efficient support 
Western Canada with : A | increased econemic _programs hol . forthe delivery of 
improved capacityto economy opportunities and strengthen the the organizational 
remain competitive capacity to respond western Canadian strategic outcome 
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marketplace well as the necessary 
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